CTPATEI'NTYHUM IIJIAH
BJATOJIMHOI OPT AHIBAIIII

“baarogivaui doua “CraodolaizedieH
Cvymnopt CepsBice3”

Ha nepioxa 3 2025 xo 2027 poky

IIpo noxyment. 20-21 mucronana 2024 poky 3a yuacti Pagu

JTUPEKTOPIB Ta MEHEIKEPOK MPOEKTIB braroaiitHoi opraHizaiii

“bnarogivinuit ¢oun “Cradumzeiimen Cynmopt Cepsice3”
MIPOBENICHO CECII0 CTPATETIYHOTO TJIaHYBaHHS, SIKa BKJIIOYAIA:

SWOT-anani3z ®onny;

AHani3 3aiikaBlIeHUX CTOpiH (cTeikxomaepiB) DoHmy,
oenediriapis;

Busnauenns Bi3ii (0aueHHs1 MaitOyTHROr0) POHIY CTaHOM
Ha 20.11.2024 p.;

Axrtyamizaris micii oHay;

Bu3zHaueHHs Ip1OPUTETHUX HAMPSAMKIB JisibHOCTI DoHTy
Ha 2025-2027 pp.;

BusnaueHHs 111€il Ta 3aBJaHb 10 HUX 3 MPIOPUTETHUX
HaIpsAMKIB AisIbHOCTI DOHTY.

STRATEGIC PLAN

OF THE CHARITABLE
ORGANIZATION

“Charity Foundation “Stabilization
Support Services”

for the period from 2025 to 2027

About the document. On November 20-21, 2024, a strategic
planning session was held with the participation of the Board
of Directors and project managers of the Charitable
Organization “Charity Foundation “Stabilization Support
Services,” which included:

e SWAOT analysis of the Foundation;

e Analysis of the Foundation's stakeholders and
beneficiaries;

e Determination of the vision (vision of the future) of the
Foundation as of November 20, 2024;

e Updating the Foundation's mission;

e Identification of priority areas of the Foundation's
activities for the period from 2025 to 2027;

e Determination of goals and objectives for them in the
priority areas of the Foundation's activities.



PCSYJILT&TOM HallpalltOBaHb CTAaJIN HiI[I‘OTOBKa CTpaTGFi‘IHOFO

TIaHy

Ha Bmaromiituoi

2025-2027  pp. oprasizarii

“bnaromiinuii pouy “Crabimizedimien Cynmopt Cepgices”,
dbopMyBaHHS onepariitHoro miany Ha 2025 pik.

Jlorika mokyMeHTy. JIOKyMeHT CKIIaAa€ThCs 3 PSAY PO3ILTIB:

Beryn — onmcye monepeaHiit 1ocBia aisiibHOCTI DoHTY
Ta 11 JOCSITHEHHSI.

Bi3is — BU3HAvae KIO4OBI poOsieMu, HaJ TOI0JaHHIM
akux npairoe GoH Ta 1i poJib y IIbOMY IIPOIIECi.

Inentuunicth — akrtyamnizye Micito DoHy, IIHHOCTI,
BIIMOBIHO JI0 SIKMX 3A1HCHIOETHCS JISUIBHICTD, OMUCYE
YHIKaJIbHICTh — OCOOJIMBOCTI, SIK1 BIP13HII0Th DOHT B
Hmmx HYO.

Hanpsmu qisibHOCTI — MiCs BU3HAYEHHS MICIi Ta Bi3ii,
OyJ0 BHU3HAUEHO TMOTOYHY AisIbHICTE DoHAY Ta
00’eIHAHO ii y BIANOBIAHI HAIPsIMU 32 (HOPMOIO (TUIIOM
JISJIBHOCTI) Ta IUIbOBOKO  ayAuTOpi€er0 (Tpynamu
OoeHediuiapis, 111 JONOMOTH SIKUX MU IPALFOEMO).

Ha ocHOBiI BChOTO OMHMCAHOTO BHWINE Ta B PE3yJbTaTi
poOOTH B rpymnax 0ysio po3po0JIeHO cTpaTeriuHi 1T Ha

2025-2027 poku, 1O HampsMKax MJiSUTBHOCTI 32
IT0BOTO aynuTopietro (11A).
B xomi mnopamemioi  pobotu  Oysno  cpopmoBaHO

Omnepamiiiauit wran Ha 2025 pik (Hdomatox 1), 3
KOHKPETHUMH SIKICHUMH Ta KIJTbKICHUMH 1HAUKATOPAMHU
Ta CTPOKaMU BUKOHAHHS.

This work resulted in the preparation of the strategic plan for
2025-2027 of the Charitable Organization “Charity Foundation
"Stabilization Support Services" and the development of the
operational plan for 2025.

The logic of the document. The document consists of several
sections:

Introduction — describes the Foundation's previous
experience and achievements.

Vision — defines the key issues the Foundation is
working to address and its role in this process.

Identity — highlights the Foundation's mission, the
values guiding its activities, and its uniqueness —
features that distinguish it from other NGOs.

Areas of activity — after defining the mission and
vision, the Foundation's current activities were identified
and grouped into relevant directions based on their form
(type of activity) and target audience (beneficiary groups
we work to support).

Based on all the above and as a result of group work,
Strategic goals for 2025-2027 were developed according
to activity areas and target audiences (TA).

In the course of further work, an Operational plan for
2025 (Appendix 1) was formulated, including specific
gualitative  and  quantitative  indicators  and
implementation timelines.
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Beryn / Introduction

Indopmania npo baaroaiiiny opraunizauiro “baaroaiitnui
dona “Cradinmizeiiinen Cynnopt Cepsice3”.

bnaroniiina opranizauis “biaroniiianii pong “Cradinizeiiniex
Cymmopt Cepgice3” (mam CCC, ®ona) — 1me ykpaiHCbKa
OyaropiliHa opraizallis, sKa BHHHKJIA SK BIANOBIIL Ha
BUKJIMKHM, TIOB’SI3aHI 3 OKYIAalli€l0 TepuTopii YKpainw,
BUMYIICHUM MAacCOBHUM IEPEMIIIIEHHSM JIOEH Ta COllaIbHUMHU
3MiHaAMU 4Yepe3 30poiHy arpecito pocii mpoTu Y KpaiHu.

@®oHJ1 po3MoYaB CBOK JisUIBHICTE Y Oepesni 2015 poky sk
1HIIIaTUBHA TPYTIa, IO T0JTYYUIach A0 KaHAJChKOI HEYPSA0BOI
opranizaiiii Stabilization Support Services, 3 MeTor0 peamnizarii
MPOEKTY MIATPUMKH MIHICTEPCTBA COIIAIbHOI TMOJITUKU
VYKpainu Ta CTBOPEHH1 Mepexki paAHUKIB 3 TUTaHb BHYTPILIHBO
nepeminieHux ocio (BI1O) no Bciit kpaiHi.

VY uepBHi 2016 poxy Donn Oyso odiliiiHO 3apeecTPOBAHO SIK
HE3aJICXKHY YKpaiHChKY OnaroliiiHy oprasizaiiro, sKa
nepeayciM cTaBuja co0l 3a MeTy MIATPUMKY CHCTEMH
COINIAIBHOTO 3aXMCTy Ta JOMOMOTY 0C00aM M0 MOCTPaXKIATH
BiJI BIiCbKOBUX AiH, 30kpema BIIO.

VY 2019 porti ®onp po3nmourHAE HU3KY 1HHOBAIIMHUX MPOEKTIB
cepen skux minotHi Pamm BIIO, mpocBITHHIBKI irpH IO
JO3BOJISIIOTH  MPAIIOBATH 3 YYTJIUBUMH TEMaMH, MOCIYTH
peabimiraiii BetepaniB ATO, Ta iHii.

Information about the Charitable Organization “Charity
Foundation “Stabilization Support Services”.

Charity Foundation “Stabilization = Support Services”
(hereinafter SSS, the Foundation) is a Ukrainian charitable
organization that emerged in response to the challenges
associated with the occupation of Ukrainian territory, the mass
forced displacement of people, and social changes caused by
russia’s armed aggression against Ukraine.

The Foundation began its activities in March 2015 as an
initiative group that joined the Canadian non-governmental
organization Stabilization Support Services to implement a
project supporting the Ministry of Social Policy of Ukraine and
establishing a network of advisors on internally displaced
persons (IDPs) across the country.

In June 2016, the Foundation was officially registered as an
independent Ukrainian charitable organization, primarily
aiming to support the social protection system and assist
individuals affected by hostilities, particularly 1DPs.

In 2019, the Foundation launched a series of innovative
projects, including pilot IDP Councils, educational games
addressing sensitive topics, rehabilitation services for ATO
veterans, and more.



Y 2020 poxi Komanma ®onmy Ta mnoptdoiiio MNpoeKTiB
PO3IIUPIOETHCH. [TinotHi Pann BIIO YCHIIIHO
3apekoMeH1yBaiu cede, Toxx DoHA pO3UIUPIOE MPOEKT HA BCIO
TEPUTOPII0 YKpaiHU Ta MOCUIIIOE aIBOKAIlil MO0 1HTerpaii
BIIO na micrieBoMy piBHIi, pO3MOYHHAE POOOTY 13 MOJIOIIO.
B muctomnazni 2021 poxy @oHm0oM O0yJ10 IPOBEICHO CTpaTETIuHy
ceciio, Ta 3aTBepkeHo miaH Ha 2022-2024 poku. KintogoBumu
npioputetamu GOHYy BUBHAUCHO:

1. 3axucT coulasbHO €KOHOMIYHUX Ta JEMOKPATHUYHHUX IPaB
BHYTPIIIHBO nepeMiteHux ocid (BI1O) Ha HanioHansHOMY Ta
pErioHaIbHOMY PIBHSIX.

2. Po3BHTOK CHpPOMOKHOCTI MICIICBUX OpraHiB BJIaaH JIJIs
HaJaHHS SKICHUX MOCIyYT HaceyneHHto yepe3 Panu BIIO.

3. Po3bynoBa cuibHOI perioHanibHOi Mepexi napTHepiB OI'C
1151 3a6e3neuenHs aisuibHOCTI CCC 1o Bei Ykpaiui.

4. Po3BuToK opranizaiiitHoi cipomosknocti CCC.

VY motomy 2022 poky B 3B'sI3Ky TOYaTKOM TOBHOMACIITA0HOTO
BTOpPrHeHHs1 pocii Ha tepurtopito Ykpainu CCC 3ocepeauB
CBOIO pOOOTYy Ha MpPOEKTaX TyMaHiTapHOi gomomoru. Bin
BIIKpUTTS KYXOHBb Taps4yoro XapuyBaHHS Ha BOK3ajgaxX 0
JOCTaBKUA TMPOAYKTIB XapyyBaHHS B TpoMaaud Ha JiHIT
3ITKHEHHS 1 JOMOMOTM HAaceJeHUM IYyHKTaM, sIKI HaulOliable
MOCTpaXkIaJI B1J BiitHU. Pa30M 13 MiCIIeBUMU BOJIOHTEpAMHU Ta
KOOPJIMHATOPAMH, yC1 HaIlll CUJIM OyJId HAIIpaBJICHI Ha Te, 00
3MEHIIIUTH BIUTMB TYMaHITApHOT KaTaCTpO(Du Ha JKUTTS JTHOJIEH.
BilicbkoBi Aii CyTTEBO BIUIMHYJIHM Ha JIsTIbHICTE DOHIY Ta
3MIHHWJIY MPIOPUTETH HAIIOL AisIbHOCTI. BTiM, ®OHT HIKOIH HE
3a0yBaB PO MOCTaBJICHI ITepe]i COOO00 3aBIaHHS.

In 2020, the Foundation’s team and project portfolio expanded.
The pilot IDP Councils proved successful, leading to the
project's nationwide expansion and increased advocacy for IDP
integration at the local level, as well as the launch of youth-
oriented initiatives.

In November 2021, the Foundation held a strategic session and
approved a plan for 2022-2024. The key priorities of the
Foundation were defined as:

1. Protecting the socio-economic and democratic rights of
internally displaced persons (IDPs) at the national and regional
levels.

2. Building the capacity of local authorities to provide quality
services to the population through IDP Councils.

3. Building a strong regional network of CSO partners to ensure
the nationwide activities of SSS.

4. Strengthening the organizational capacity of SSS.

In February 2022, with the onset of russia’s full-scale invasion
of Ukraine, SSS focused its efforts on humanitarian aid projects
— from opening hot meal kitchens at train stations to delivering
food supplies to frontline communities and assisting
settlements most affected by the war. Together with local
volunteers and coordinators, all our efforts were directed at
mitigating the humanitarian crisis's impact on people's lives.

The war significantly affected the Foundation’s activities and
shifted its priorities. However, the Foundation never lost sight
of its mission.



B 2023 pomi CCC B moBHIM Mipi BIJJHOBUB aJIBOKaIliiHI

IIPOCKTH

Ta TMPOJOBXKKB TIOCWIIOBATH TyMaHITapHUMA

HaAMpsMOK. 3HaYHUM aKUEHT 3po0JIEHO Ha MIBUAKI PEMOHTH,
BITHOBJICHHSI COIIANbHOI 1HPPACTPYKTYypH Ta CTBOPEHHS
poOOYHX MICIIb B IHCTHTYIIISIX COIIATbHOTO 3aXHCTY

3 MomeHTy cTBOpeHHs DOHJ aganTyBaB CBOI CTpaTeriyHi
HAIPSMKH 3aJIS)KHO BiJ] 3MIHHOTO KOHTEKCTY B kpaini. 3 2015
poky aisneHicTh CCC eBoJIOIiOHyBaja BiJl 3a0€3MEUYEHHS
0a30BUX TyMaHITapHUX NOTped 10 ajBOKallii, po30ya0BH
rpoMaj Ta NIATPUMKU CHUCTEM COIalIbHOro 3axucty. ¥ 2024
porti ou:

MIPOBIB 8 aJIBOKALIIHAX IHTEepBEHITIH Ha
3arajbHOHAIIIOHAILBHOMY PIBHI IIOJI0 MpaB oci0, ski
MOCTPaXJAJIM BiJI BOEHHUX 1M, 30Kpema o0cib, 110
3a3HaJIM BUMYILIECHOI MITparlii;

HaJaB TIPaBOBY 1H(OpPMAIliIO/AOTIOMOTY JUIS TIOHA
15000 6enedittiapis;

HaJaB TyMaHITapHy aomomory ajisi moHazn 65000, o
MOCTPaXKJIaJIH BiJI pOCIHCHKOI arpecii;

HaJaB TIpoOWOBY jomoMory g moHan 3500
OeHediuiapis;
BUKOHAHI 825 pPEeMOHTIB Pi3HOI CKJIAJHOCTI B paMKax

JIOTIOMOTH CUCTEMI COILIAJIbHOTO 3aXUCTY Ta COLlaIbHUM
THCTUTYIIISIM y IMO0JIaHH]1 BUKJIMKIB
MMOBHOMACIITAOHOTO BTOPTHEGHHS Ta  BIJHOBJICHHS

1H(GPaACTPYKTYpH.

In 2023, SSS fully resumed its advocacy projects while
continuing to strengthen its humanitarian efforts. A significant
emphasis was placed on rapid repairs, the restoration of social
infrastructure, and the creation of jobs within social protection
institutions.

Since its inception, the Foundation has adapted its strategic
directions in response to the country's evolving context. Since
2015, SSS’s activities have evolved from meeting basic
humanitarian needs to advocacy, community development, and
support for the social protection system.

SSS conducted 8 advocacy interventions at the national
level concerning the rights of individuals affected by the
war, including those who experienced forced migration.

SSS provided legal information/assistance to over
15,000 beneficiaries.

SSS delivered humanitarian aid to more than 65,000
people affected by russian aggression.
SSS provided cash assistance
beneficiaries.

SSS completed 825 repairs of varying complexity to
support the social protection system and social
institutions in addressing the challenges of full-scale
invasion and restoring infrastructure.

to over 3,500



Bizis / Vision

IIpoGJiemu, Ha pilIeHHs SIKUX HANIPaBJIeHA MiAJIbHICTH
opraxizamii

® HeraTHuBHI HACJTIAKM BililHU pocii mpoTu YKpaiHu
ryMaHiTapHa Katactpoda y TNOpUPPOHTOBUX pEriOHAX,
pyHHYBaHHS KUTJIA, 3HUILEHHS COLIAIBHOI 1H(PACTPYKTYpH
Ta 1HILI

® HEeJOCTATHS IHCTUTYUii{HA CIIPOMOKHICTD AePKABH

HECITPOMOXHICTh  JIEp>)KaBH  OINEpPaTUBHO Ta €(PEKTUBHO
pearyBaTi  Ha  moToyHuM  Qopmar Ta  MacmTad
BUKJIMKIB/BIIPOBAKYBAaTH  HEOOXiMHI  pedopMu/HaIaBaTH
MOCITYTH

® HEIOCTATHIH piBeHb COLiaJIbHOI 3TYPTOBAHOCTI
3pOCTaHHsl KOH(JIIKTIB Ta COLIaJbHOI HAIPYrd HEJOCTATHIM
p1BEHb eMMaTii Mk PI3HUMU COIIaTbHUMU I'pyHamH,
BIJICYTHICTh KOHCTPYKTHUBHOTO A1aJIOTY

Bizis 2025-2027

CCC - BumBOBa, €KCIIEPTHA, BITI3HaBaHa OpraHi3allis, sKa:
® TIpaIlto€ JIJIs TTO0JIaHHS HACIIKIB BIMHMU;
e 3a0e3reuye PIBHUM JOCTYIl N0 SAKICHHX COLIJIBHUX
TIOCIIYT;
® DO3BHBA€ CIPOMOXKHICTH TpOMaj JJis 3aJI0BOJICHHS
iXHIX TOTpeO.

Problems the organization aims to address

e negative consequences of russia’s war against
Ukraine

humanitarian catastrophe in frontline regions, destruction of
housing, devastation of social infrastructure, and other
challenges.

e insufficient institutional capacity of the state
the state’s inability to respond promptly and effectively to the
current scope and scale of challenges, implement necessary
reforms, or provide essential services.

e low level of social cohesion
Increasing conflicts and social tensions.
Insufficient level of empathy between different social groups,
absence of constructive dialogue.

Vision 2025-2027
SSS is an influential, expert, and recognized organization that:
e works to overcome the consequences of the war;

e ensures equal access to quality social services;

e develops community capacity to meet their needs.



InenTnunicTs / ldentity

Micis

[HHOBaLIMHUMHU ~ pIMIEHHAMH  (HOPMYEMO  CIIpaBEAJIUBE
CyCHUIbCTBO, 32CHOBAaHE HAa MPHUHIMIAX PIBHOCTI 1 JIFOJICHKOI
THOCTI, B SKOMY YC1 MarOTh JOCTYII JO SKICHHX COIlaJIbHUX
MIOCIIYT Ta 3aXHUCTY.

HinnocTi

1. PiBHICTb. MU CTBOPIOEMO YMOBH, B SKUX YCI JIIOAM MarOTh
PIBHUH JOCTYIl A0 MOXJIMBOCTEH 1 MOCIYT, HE3aJCKHO BiJ
iIXHBOTO TIOXO/PKCHHSI YU CTaTyCy.

2. Tigaicth. Mu TOBa)Xa€EMO KOXXHY JIFOJIMHY, CIPHUSIOUN
PO3BHUTKY CYCHIbCTBA, 3aCHOBAHOT'O Ha IOBa3i 10 MpaB Ta
cBOOOI.

3. besnmexka. Mu 3abe3nedyemMo MATPUMKY Ta JOMOMOTY,
CIIPSIMOBaHy Ha BIJIHOBJICHHS BIIUYTTSl OC3IMEKHU JJISI TUX, XTO
MOCTPaXk/1aB BiJl BINHU Ta MEPEMIIIICHHS.

4. Bigkputicte. Mu OyayeMo d0OBiIpy uepe3 MpOo30piCTh,
YECHICTh 1 TOTOBHICTB JIO JIIAJIOTY.

5. Komanma. Mu BipuMo, 1110 CIIUIbHI 3yCHILISL IPU3BOJSTH J10
HaNOUTBIINX pe3yibTaTiB, TOMY MIATPUMYEMO B3a€EMOJIIO Ta
CIIIBIOpAII0O BCEpEeAMHI HAIoOi KOMaHAd 1 3 HAIIUMU
TapTHEPaMHU.

Mission

Through innovative solutions, we build a just society based on
the principles of equality and human dignity, where everyone
has access to quality social services and protection.

Values

1. Equality. We create conditions where all people have equal
access to opportunities and services, regardless of their
background or status.

2. Dignity. We respect every individual, fostering a society
based on respect for rights and freedoms.

3. Safety. We provide support and assistance aimed at restoring
a sense of security for those affected by war and displacement.

4. Openness. We build trust through transparency, honesty, and
a willingness to engage in dialogue.

5. Teamwork. We believe that collective efforts lead to the
greatest results, fostering collaboration within our team and
with our partners.



6. JlronrHa. My cTaBUMO JIIOJIMHY B IEHTP yCiX HAIIMX 3yCHJIb,
OpPIEHTYIOYHUCH HA i1 MOoTpeOu, mpaBa Ta MOTEHIIIal.

7. JloOpodecHiCcTb. MU JOTpUMYEMOCS BUCOKHUX CTaHAApPTIB
CTUKH Ta IPO(PECiiHOCTI Yy BCBOMY, III0 pOOHMO.

8. Po3BuTOok. Mm mparHemMo MOCTIHHOTO BIOCKOHAJICHHS,
IHHOBAIlId Ta MIABUIIEHHS CIPOMOXHOCTI TpOMajl, A€ MH
MPALIOEMO.

KopnopatuBaa xymbrypa Hamoro ®oHmy O0a3yeTbCs Ha
OPUHIMIAX PIBHOCTI, BIJKPUTOCTI, I1HHOBAUIWHOCTI Ta
HiATPUMKA. MU TIparHEMO CTBOPUTH CEPEIOBHUIIE, B SKOMY
KOXEH CIIBpOOITHUK BiluyBa€e ceOe IIHHUM, Ma€ MOMKJIMBOCTI
Uit podeciiiHoro 3poctanHsa Ta peanizaiii. KoprnopatusHa
KyJbTypa € OCHOBOIO Hamioi e(eKTUBHOCTI, CHPUSIOYH
3MII[HEHHI0O KOMaHJIM Ta JIOCSATHEHHIO HAIIMX CTpaTeTr1yHUX
IiIeH.

YHIKAJLHICTH

1. Mu opieHTOoBaHI Ha MOTpeOU Ta MpaBa KOXKHOI JIFOJUHH,
CTBOPIOIOYM YMOBH JUTS iX TiTHOTO JKHTTS Ta PO3BUTKY Uepes
HOIATPUMKY COLIAJIbHUX IHCTUTYIIH Ta 1HCTUTYyali3alito
MPOIIECIB 1110 3a0€3MeUyI0Th HEOOX1THY MIATPUMKY.

2. Mu po3pobunu Ta BrpoBaauiau kouuemniito Pax BIIO sk
THCTPYMEHT JIOKQJIBHOI JIEMOKPATIi Ta A1aJIoT MIXX TPOMaiaMH
Ta TepeceieHIsIMU. Hamri Mopemi craiyd TpUKIagoM s
IHIITMX OpraHi3alliii i perioHiB.

3. Mu npaifroemo B TiCHIH CITIBIpaIli 3 MICIIEBUMH IPOMaJIaMU,
JIep’)KaBHUMHU YCTAHOBAMH Ta MIXKHAPOJHMMH OpTaHi3allisiMH,

6. People-centered approach. We place individuals at the core
of all our efforts, focusing on their needs, rights, and potential.
7. Integrity. We adhere to high ethical and professional
standards in everything we do.

8. Development. We strive for continuous improvement,
innovation, and strengthening the capacity of the communities
where we work.

Our Foundation’s corporate culture is based on the principles
of equality, openness, innovation, and support. We aim to
create an environment where every employee feels valued, has
opportunities for professional growth, and can realize their
potential. Corporate culture is the foundation of our
effectiveness, fostering team cohesion and the achievement of
our strategic goals.

Uniqueness

1. We are oriented toward each individual's needs and rights,
creating conditions for their dignified life and development by
supporting social institutions and institutionalizing processes
that provide necessary support.

2. We developed and implemented the concept of IDP Councils
as a tool for local democracy and dialogue between
communities and displaced persons. Our models have become
an example for other organizations and regions.

3. We work closely with local communities, government
institutions, and international organizations, ensuring synergy
for achieving sustainable results.

9



3a0€e3Meuyoun
pe3yJIbTaTiB.
4. Hama koMaH1a Ma€ YHIKaJIbHHUM JOCBIJ aHATI3y MICIIEBUX
notped, mporpaM Ta MOJITHK, Ta BOPOBAIKEHHS PIIICHb, 10
npamoTh. MM aKTHBHO BUKOPHUCTOBYEMO JIaHi, 100
dbopMyBaTH A1€B1 MEXaHI3MH MIATPUMKH Ta aIalTyBaTH HAIy
JISUTBHICTD 0 3MIHHOTO KOHTEKCTY.

5. Mu mrykaemo Ta €(heKTUBHO BIIPOBAIKYEMO HOBI MMIJIXOJU
0 Ppo30yIOBU MICHEBUX 1HCTUTYIIH, MOCUIIOIYM IXHIO
CIIPOMOXHICTb BIJIITOBIJATH HA MOTPEOH TPOMAI.

6. Mu peanizyeMo KOMIUIEKCHI TPOTpaMH JUisl BHYTPIIIHbO
nepeMilIeHNX 0Ci0 Ta MOCTPaKIATUX TPOMAJI, SIKi 00'€ THYIOTh
aJIBOKAIII10, COIlIaIbHY MiITPUMKY Ta PO3BUTOK CIUIHHOT.

7. Mu cTBOpHIIM A1€BI MEXaH13MU JiJIs ocwiieHHs roiocy BITO
B TpoMajax, BHKOPUCTOBYIOUM JaHI JJIS ajBOKaIlii Ta
YXBAJICHHSI PIIIICHb.

8. Ham ®oHnj cTaB miaaTdopMoro J1sl po3poOKH MPaBOBOi Oa3u
Ta 1HcTUTYyUidHOT miaTpumku Paxg BIIO, mo pomnomarae
rpoMajiaM IHTErpyBaTH MEPECENCHIIIB.

9. Mu crpusieMo coulanbHId 3rypTOBAHOCTI Ta I1HTErparii
BIIO, BTU1I00OYM TPOEKTH, SIK1 JOTIOMArarOTh JIFOI5IM Oy IyBaTH
HOBE >KUTTSI MICJIS EPEMILIEHHS.

CI/IHepFiIO JJIA JOCATHCHHSA CTaJIUX

4. Our team has unique expertise in analyzing local needs,
programs, and policies, as well as implementing effective
solutions. We actively use data to shape impactful support
mechanisms and adapt our activities to the evolving context.

5. We seek and effectively implement new approaches to
strengthening local institutions, enhancing their capacity to
meet community needs.

6. We implement comprehensive programs for internally
displaced persons and affected communities, integrating
advocacy, social support, and community development.

7. We have created effective mechanisms to amplify the voice
of IDPs in communities, using data for advocacy and decision-
making.

8. Our Foundation has become a platform for developing the
legal framework and institutional support for IDP Councils,
helping communities integrate displaced persons.

9. We foster social cohesion and the integration of IDPs
through projects that help people build new lives after
displacement.

10



Hanpsimku gissibHocti / Areas of Activity

Kuro4oBi HAaNpAMKH JifIbHOCTI opraunizanii 2025 - 2027 pp.
(3a ¢popmoro)

1. 'ymaniTapHui

o IlIBuake pearyBaHHs
30ip TyMaHiTapHuUX TMOTpeOd, OaraToliibOBa TPOIIOBa
JIOTIOMOTa, po3/ladya TyMaHITapHUX HaOOpiB, 3a0e3medeHHs
JOCTYIY A0 IUTHOI BOJH.

e buaroaiiina 1omoMora nocTpaskaajaiomMy HaceJeHHIO
OararoIiyiboBa TpOIIOBA JONOMOTa, po3jgadya HaOOpiB,
3a0e3neYeHHs] JOCTYIy JI0 MUTHOI BOJHM, JIETKI Ta CEpeaHi
PEMOHTH JOMOTOCTIOAPCTB.

e buaaroailiHa 1omomMora iHCTUTYLisIM
JIETK1 Ta CepeHl PEMOHTHU COIL[laIbHUX IHCTUTYIIHM, 3aKYITIBIIS
HEO0OX1THOTO 00JIaJHAHHS, PEMOHTH BOJIOKaHAIB.

e BigHoBiieHHsI
po3po0Ka MJIaHiB BIAHOBJICHHS TPOMa/l, CIPUSHHS PO3BUTKY Ta
CTBOPEHHS COIIAIbHUX 00'€KTIB.

2. Po3BuTOK

e Po03BUTOK rpOMaASIHCLKOIO0 CYCHiIbCTBA
reimidikaiis TPOIECiB  HaBYaHHS ISl  TPOMAISHCHKOTO
CyCHUIbCTBA, MIATPUMKA KOM IOHITI 110 PO3BUBAIOTHCH,
nporpaMu  HeQOpMadbHOI OCBITH, TIPOTPAMH  PO3BUTKY
MOJIOJIKHOTO JIiJIepCTBA.
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Key Areas of Activity for 2025-2027 (by type)

1. Humanitarian

e Rapid Response
collection of humanitarian needs, multi-purpose cash
assistance, distribution of humanitarian kits, ensuring access to
drinking water.

e Charitable Assistance to Affected Populations
multi-purpose cash assistance, distribution of Kits, ensuring
access to drinking water, light and medium household repairs.

e Charitable Assistance to Institutions
light and medium repairs of social institutions, procurement of
necessary equipment, repairs of water supply facilities.

e Recovery
development of community recovery plans, support for the
development and establishment of social facilities.

2. Development

e Development of Civil Society
gamification of learning processes for civil society, support for
developing communities, informal education programs, youth
leadership development programs.



e Po3BuTOK A1eMOKpAaTii
MIJTPUMKa CTBOPEHHS Ta PO3BUTOK cripomoskHocTi Pag BITO.

e 3axucT Ta BiIHOBJIEHHS JOCTYNy /0 COLiaJIbLHO-
€KOHOMIYHHUX TrapaHTiii Bpa3IuBUX rpyn

pobota 3 ocobamu sKi BHacHiok arpecii pd 3a3HAIN
BHYTPIIIHHOTO MEPEMIIEHHS, CTAIN IIyKayaMH MPHUTYIKY Ta
ODKEHILsIMU, OyJM 3MYIIEHI BHUiXaTH 3a KOPAOH, a TaKOX
penarpiaHTaMud Ta I1HIOIMM TOCTPAXKJIAJIUM  HACEJICHHSIM;
HQJaHHA TPABOBOi JOMOMOTH TMOCTPaXIadUM  o0colawm;
opranizamis iHdopmariiHux Kammadiii mojo mnpas BIIO,
IIyKadiB TPUTYJIKY, ODKEHIIB Ta IHIIUX BPa3JIMBHUX TPYII;

CTBOPEHHS  MEXaHI3MIB  MIATPUMKHA  penarpiaHTiB  Ta
BHYTPIIIHBO TepeMileHux oci0; aasokaiis mpaB BIIO;
TICUXOETyKallisl.

e Po3BHUTOK cOLiaJIbHOI 3ryPTOBAHOCTI
MPOBECHHS IHTErPALITHUX 3aXO/1B JJIsl MICIIEBOTO HACEJICHHS
ta BIIO; cTBOpeHHa miar@opM s Jiajory MiX pi3HHUMHU
COIIaIbHUMU TPYNaMHU; MIITPUMKA 1HILIATUB, CIPIMOBAHUX HA
3MII[HEHHS AOBIpH Ta CHIBIpalll y TpOMaaax.

Kurouosi HanpssMkH AisiiibHOCTI opraunizaunii 2025 - 2027 pp.
(32 WJIbOBOIO AYTUTOPI€I0)

1. Bce mocTpaxaasie Bil BOECHHMX /Iiii HACeJeHHS:

1.1. BITIO

po3po0Ka cTanux pilieHb, sSKi mokpamyioTh kutts BIIO;
IOPUUYHE Ta 1HII TUMHA KOHCYJIBTYBAHHS; IPOCBITHUIITBO Ta
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e Democracy Development
support for the establishment and capacity-building of IDP
Councils.

e Protection and Restoration of Access to Socio-

Economic Guarantees for Vulnerable Groups

work with individuals affected by Russia’s aggression,
including IDPs, asylum seekers, refugees, those forced to leave
the country, repatriates, and other affected populations. Legal
assistance to affected individuals. Organization of information
campaigns on the rights of IDPs, asylum seekers, refugees, and
other vulnerable groups. Development of support mechanisms
for repatriates and internally displaced persons. Advocacy for
IDP rights. Psychoeducation.

e Social Cohesion Development
organization of integration events for local populations and
IDPs. Creation of platforms for dialogue between different
social groups. Support for initiatives aimed at strengthening
trust and cooperation within communities.

Key Areas of Activity for 2025-2027 (by target audience)

1. All populations affected by the war:

1.1. IDPs

development of sustainable solutions to improve the lives of
IDPs. Legal and other types of consultations. Education and



iHQopMalliiiHa MIATPUMKA; CIPUSHHS BIUIMBY Ha MICIIEBY
MOJIITUKY, Y TOMY uucii uepe3 paau BI1O; inTerpariiini 3axonu
s BITO Ta MemkaHIiB npuiiMarodoi rpoMaji.

1.2. MoJgoap i aitn

HaBYAHHS; MPOCBITHUIITBO; 3AJIyUCHHS JO0 HPHUHATTS PIIICHb
Ha JIOKAJIBHOMY pIiBHI; aJBOKAaIlil IpaB MOJOAI Ha
BCEYKpPATHCHKOMY piBHI; MICUXOJIOTIYHA M1ITPUMKA;
MeI1arpaMOTHICTh; poOO0Ta 3 MOJIOJIIO 32 KOPJAOHOM

1.3. KiHku Ta 40JI0BiKH

aJIBOKaIlis mpas (y TOMY YHCI MaTepUHCHKUX/0aTbKIBChKUX );
3aJIy4eHHS 10 TMPUUHATTS pillleHb; TICUXOJIOTIYHA MiATPUMKA;
nepekBaiikailis; IpOCBITHUIITBO

1.4. Okpewmi Bpa3jiusi rpynu

o JKureni npupponrosux rpomaj + 10 km Big ppoHTy
TyMaHiTapHl HAOOpHW; BIAHOBICHHS JKUTJIA; IOPUAUYHI
KOHCYJIbTallli

o Jloam, y AKUX MOLIKO/IKEHE KUTJIO
BIIHOBJICHHS KUTJIa; FOPUINYHI KOHCYJIbTAIII]

e [Hi Bpa3auMBi rpynu HaceJIeHHS
KOHCYJIbTAIll1; TPOIIOBa JOMOMOra; iHpopMalliiiHa miATpUMKa

2. lepxaBHi incTutynii Ta OMC

npocBiTHUITBO; MT/I; migBuieHHs KBamidikallii; marpuMKa
OpraHizamiifHoi  CHOPOMOXKHOCTI;  €KCIIepTHa  JOMOMOTa;
MIPOBEJCHHS JTOCTIKEHb
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information support. Advocacy for local policy influence,
including through IDP Councils. Integration activities for IDPs
and host community residents.

1.2. Youth and Children

education, awareness-raising. Engagement in local decision-
making. Advocacy for youth rights at the national level.
Psychological support. Media literacy. Work with youth
abroad.

1.3. Women and Men

advocacy for rights (including parental rights). Engagement in
decision-making. Psychological support. Retraining.
Awareness-raising.

1.4. Specific Vulnerable Groups

e Residents of frontline communities (within 10 km of
the frontline)

humanitarian aid kits, housing restoration, legal consultations.
e People with damaged housing

housing restoration, legal consultations.
e Other vulnerable groups

consultations, cash assistance, information support.

2. State Institutions and Local Self-Government Bodies
(LSG)

awareness-raising, international technical assistance (ITA),
capacity-building, organizational support, expert assistance,
research.



3. Paagu BIIO

HaBYaHHS Ta OOMIH JIOCBiZOM; MPOCBITHUIITBO; MEHTOPCHKHUI
CYIpOBiJ; KOHCYJbTAIIil; €KCIEepTHA IOIOMOTra; IPOBEICHHS
nociipkeHs; marpuMka cruiabHOTH (I'O “Konrpec Pax BITIO”)

4.0r1cC
TPEHIHITM  Ta  KOHCYJbTAIlll;
Oprai3aiiifHoi CpOMOKHOCTI

aJIBOKaIlls; MiITPUMKA
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3. IDP Councils

training and experience exchange, awareness-raising,
mentoring support, consultations, expert assistance, research,
support of the community (Congress of IDP Councils NGO).

4. CSOs
training and consultations, advocacy, organizational capacity-
building support.



Crpareriuni misi / Strategic Goals 2025 - 2027

Crpareriuna uijib Onepaniiini 3axayi / Ctpoku peaJi3zaiii / OuikyBani pe3yabTaTn /
/ Strategic goal Operational objectives Timeline Expected results
2025-2027

Hanpsimok: 1. Bece mocTpaxknase nacejenns / Area: 1. All Affected Populations
1.1. BITIO /1.1. IDPs

ixs: OHOBUTH - MoniTtopuHr peanizaiii gitouoi | 3 2 nosoBunu 2025/ | @ (OHOBIIEHA HaIllOHAJIbHA CTpaTETris
HAI[IOHATIbHY (mpomoBxkeHOi) cTpaTerii / From the second half iaTerparii BI1O, mo MakcumaibHO
CTparTeriio Monitor the implementation of | of 2025 BpaxoBye inTepecu BITO B ymoBax BiliHH
inTerpariii BITO / the current (extended) strategy Ta MTOBOEHHOI'0 Yacy Ta 3a0e3mnedye

Goal: Update the HAHOUTBIN CIPUSATIIMBHA PEKUM

national IDP inTerparii BI1O B npuiiMarounx
integration strategy rpomaznax / An updated national IDP

integration strategy that fully accounts for
IDP interests during the war and post-war
period and ensures the most favorable
integration conditions for IDPs in host

, communities
- Jlosmy4eHHs 10 OHOBJIEHHS Onpa3y 31 cTapToM
ctpaterii / Participate in the IPOIIECY OHOBJICHHS /
strategy update process Immediately upon the
start of the update
process
- CripusiHHS IMILJIEMEHTAIlli 2025-2027

OHOBJICHOT CTpaTerii (uepe3
15



ine: 3a0e3neunTy | -
MPUUHSATTS HOBUX
KHUTIIOBUX

[porpam ta -
301JIBIIICHHS 1X
¢inancyBanHs / -
Goal: Ensure the
adoption of new -
housing programs
and increase their
funding

ine: 3a0e3neunTH | -
noctyny BIIO no
nociayr / Goal: -
Ensure IDP access

to services

peaiizariiro npoekTi) / Facilitate

the implementation of the

updated strategy (through project

execution)

MOHITOpPHUHT Ta aHaII3
XHUTIOBUX rporpam / Monitor
and analyze housing programs
Po3pobka MOKITMBUX pillieHb /
Develop possible solutions
Micuesa angsokariis / Local
advocacy efforts

MoHITOpUTH pealti3alio
IMIUIEMEHTAL] JKUTJIOBUX
nporpam / Monitor the
implementation of housing
programs

[IpoBeaeHus TOCTIKCHB /
Conduct research

MicrieBa Ta HallOHaJIbHA
ansokaris / National and local
advocacy efforts

Hananust koHcynpraitii /
Provide consultations

Menia Bucsitiienss / Media
coverage

2025-2027

2025-2027
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301nbienHs Bincotky BIIO B rpomagax,
SIK1 MarOTh JTIOCTYTI JI0 JKUTIA, Ha 15% Bix
norouHoro piast / A 15% increase in the
percentage of IDPs in communities with
access to housing compared to the current
level

He menme 3000 BITO orpumanu noctyn
no skutia /At least 3,000 IDPs gained
access to housing

[IpoBeneHo He MeHIIIe 2 JOCTIIKEHb
o0 Aoctymy BITO o mocayr / At least
2 studies conducted on IDP access to
services

Po3po6iaeHo He MeHIIe 2 aHATITHIHUX
peKoMeHalli 3a pe3yJbTaTaMu
nocmimkens / At least 2 analytical
recommendations developed based on
research findings



ine: [TocuneHus
CKOHOMIYHOT
inTerpariii BITO /
Goal: Strengthen
the economic
integration of IDPs

- [IpoBenenns goCiKCHB /

Conduct research

- HamonanepHa Ta MiciieBa

agsokairisg / National and local
advocacy efforts

- Hamanus xoHcynbTarii /

Provide consultations
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2025-2027

Hanano 3000 koHCyIbTaITIN 1ITOTI0
nocrymy a0 nocayr / 3,000 consultations
provided on access to services
[HdopmariitHa kammnaHis 3 TUTaHb
noctyny BIIO no mociyr oxomnuia He
memniire 600 000 oci0 1ipoBOI ayauTopii /
An information campaign on IDP access
to services reached at least 600,000 people
from the target audience

[IpoBeneHo He MeHIIIe 2 JOCTIIKEHb
110710 ekoHoMiuHo1 iHTerpanii BITO / At
least 2 studies conducted on IDP
economic integration

Po3po6eHo He MeHIIe 2 aHATITHIHUX
pPEKOMEH Al 3a pe3yabTaTaMu
nocmimkens / At least 2 analytical
recommendations developed based on
research findings

Hanano 1500 koHcybTallM 111010
exoHoMiuHoi iHTerpartii BITO / 1,500
consultations provided on IDP economic
integration

[IpoBeneHo 2 HalioHAILHI aIBOKAITIHHI
kamranii / 2 national advocacy campaigns
conducted

[IpoBeneno 12 perioHadbHUX Ta
JIOKAJIbHUX aJIBOKALlIMHMUX KamnaHii / 12



[{isb: 3abe3neuntn | - HaBuaHHS JiepChKUM Ta 2025-2027
pO3LIUPEHHS aJIBOKAIL[IiHAUM HaBUYKaMm /[

3amydenHs BITO Leadership and advocacy

JI0 IPUAHATTS training

pillIeHb B - 3anydeHHs J0 y4acTl y

rpomajax / Goal: nismeHocTi Pag BITO / Engage

Expand IDP participants in IDP Council

participation in activities

community

decision-making

[{inb: AKTHBHA
MOJIOJIb B TpOMaJIi
/ Goal: Active
youth in the
community

regional and local advocacy campaigns
conducted

300 oci6 mpoHuI HaBYaHHS J1AePChKUM
Ta afBokaiiauM HaBuukam / 300 people
completed leadership and advocacy
training

30 HOBHX 0CI0 3ayueHi JJ0 y4acTi y
nistmeHOCTI Pag BITO / 30 new individuals
engaged in IDP Council activities

Hanpsimok: 1. Bee nocrpasknaiie Hacesenns / Area: 1. All Affected Populations
1.2. MoJaoas Ta aitu / 1.2. Youth and Children

- IligTpriMKa MOJIOA1KHOTO 2025-2026
oi3necy / Support for youth
entrepreneurship
- [IpoBenenus TpeHiHriB /
Conducting training sessions
- 3ay4eHHs IPaHTOBO1
miarpumku / Attracting grant
support
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e Hanano 300 koHCyIbTALIN 17151

HiATpUMKH MoJtonixHoro 6i3uecy / 300
consultations provided to support youth
businesses

ITposeneno 10 tpeninris as momoni / 10
training sessions conducted for young
people

600 npeacTaBHUKIB MOJIOJI PO3BUHYJIN
HOBI1 HAaBHYKH, 1110 3a0e31euarTsh ix



- [IpoBenenHs aaBoKariii, 110,10
MOJIOIIKHUX ITPOCTOPIB /
Advocacy for youth spaces

[linb: O6i3Hana Ta |- Peauizamis ocBitHix nporpam / | 2025-2026

colriaizoBaHa Implementation of educational
modons / Goal: programs

Informed and - [IpoBeacHHS 3aX0/IiB 3
socially integrated colmiaiizarii, iHTerparii -
youth sainsTicTh / Socialization and

integration activities,

employment support:

e iHtepB'to (HaBYaHHSA) /
interview (training)

e BH3/employment centers

® [IeHTpH 3aiiHATOCTI /
universities

® caMmo3saiiuaricTe, 6i3Hec / self-
employment, business

[ine: Posmupenns | - [IpoBegeHHsT HaBYATBHUX 2025-2026
ydacTi MOJIOJIi B nporpam / Training programs:

nomituni / Goal: e OromkeT rpomanu /

Expanded youth community budgeting
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aktuBizarllito B rpomazi / 600 youth
representatives developed new skills for
community engagement

[TpoBeneno 12 agBokariiHuX KamIraHii /
12 advocacy campaigns conducted
Bigkputo 6 HOBUX MOJIOAIKHUX
npocTopi / 6 new youth spaces
established

PeanizoBaHo 2 OCBITHI IpOrpaMu Jjist
moutozi / 2 educational programs
implemented for youth

[IpoBeneno 24 3axoau 3 comianizali 3a
pisaumu Hanpsimkamu / 24 socialization
events conducted in various areas

600 mpeaCTaBHUKIB MOJIOA1 TTOKPAITUIN
CBOI HABUYKHU Y coIllajizalii 3a
pesynbraramu 3axoxis / 600 youth
representatives improved their social skills
through these activities

PeasnizoBano 2 HaBUaJIbHI MPOrpamMu 11010
ydacTi MoJioi y mosmituii / 2 training
programs on youth participation in politics
implemented



participation in
politics

[inb: 301Ip0IeHHS
e(heKTUBHOCTI
peanizaii
MOJIOA1’KHOT
nonituku / Goal:
Increased
effectiveness of
youth policy
implementation

® IHCTPYMEHTH ympaByiHH: /
governance tools

- ABOKaI{isl MOYKJIMBOCTEN IS
MOJIOI1 Yepe3: CTBOPECHHS
MOJIITHK Ta MPOTrpaM 3aJTy4eHHS
MOJIOZ1 10 IPUUHSATTS PIllIEHb Y
ipoBHX rpoManax / Advocacy
for youth opportunities through
policy and program development
for youth engagement in
decision-making in target
communities

- CtBopenns Pan / Establishment
of Councils:

e cryaeHTCchKi / student councils
e wmouoaixHi / youth councils
e mkiynbHi / school councils

- CTBOpEHHS MOJIOA1KHUX
npoctopis / Creation of youth
spaces

- CTBOpEHHSI MIKUIHBHOTO Ta
MOJIOI?)KHOTO COIIaJIBHOTO
nignpuemuunrea / Development
of school and youth social
enterprises

2025-2026
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120 peicTaBHUKIB MOJIOII TTPOMIILITH
HaBYaJIbHI IPOTPaMU Ta PO3BUHYIIN
BiamoBiaHi HaBuukH / 120 youth
representatives completed training
programs and developed relevant skills

[IpoBeneno 3 aaBokariitHi KamMmnaHii s
301TbIICHHS €(PEKTUBHOCTI MOJIOIIKHOT
MOJITUKH Yepe3 3aydeHHST MOJIOI1 JI0
NpUAHATTA pimeHs / 3 advocacy
campaigns conducted to enhance youth
policy effectiveness by involving youth in
decision-making

Po3pobieno nporpamu 3aitydeHHsI MOJIOA1
110 IPUAHATTA pimeHb y 12 rpomanax /
Youth engagement programs developed in
12 communities

CTtBOpEHO 6 MOJIOIIKHUX MPOCTOPIB / 6
youth spaces established

3anyieHo 12 npoekTiB MKUIBHOTO Ta
MOJIOIKHOTO MmiarprueMHuITa / 12
school and youth entrepreneurship
projects launched



Ilins: AkTHBHA
IICUXOJIOT1YHO
310pOBa JKiHKa /
Goal:
Psychologically
healthy and active
women

[{i16: AKTUBHUM
oarwsko / Goal:
Active fathers

Hanpsimok: 1. Bee moctpasknaiie Hacesenns / Area: 1. All Affected Populations
1.3. ’Kinku i wosoBikm / 1.3. Women and Men

- Peaizanist ncUX0JIOTrTYHUX
tpeninriB / Implementation of
psychological training sessions

- Jlonmomora 3
HpareBIaITyBaHHIM /
Employment assistance

- [lepexBamidikaris / Career
retraining

- [IpoBenenus TpeHiHris /
Training sessions

- Kypcu 3 6atbkiBeTBa / Parenting
courses

- Peanizartist mcuxooriyHux
tpeninris / Psychological
training sessions

- [epexsamnidikartis / Career
retraining

- Peanizariist TpeHiHTIB 3
nparnennamryBanss / Training
sessions on employment

2026-2027

2026-2027
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ITpoBeneHo 12 mCUXONOTTYHUAX TPEHIHTIB /
12 psychological training sessions
conducted

240 >k1HOK pO3BHHYJIM CBOI JIIJIEPCHKI
skocti / 240 women developed leadership
qualities

Hanano 400 koHCyIbTaIl# 3 MUTaHb
nparennamryBanss / 400 employment
consultations provided

Hanano nonomory 300 xkiHkam 110,10
nepeksaridikarii / 300 women received
retraining assistance

[IpoBeneHo 6 TPEHIHTIB IS ATPUMKH
OatpkiBcTBa / 6 parenting training sessions
conducted

300 ocib mpounuM Kypcu 3 6aTbKiBcTBa /
300 individuals completed parenting
courses

Hapgano gonomory 300 qosoBikaMm 11010
nepexsamidikarrii / 300 men received
career retraining assistance

[IpoBeneHo 6 TpeHIHTIB 3
NpaleBIaAITYBaHHS IS YOJIOBIKIB / 6



employment training sessions conducted
for men

Hanpsimok: 1. Bece mocTpakaase nacejenns / Area: 1. All Affected Populations
1.4. Immri Bpasimsi rpymu: / 1.4. Other vulnerable groups:
e JKuteni npudponroBux rpoman (10 km Bix ¢pponty); / Residents of frontline communities (within 10 km of the

frontline) ;

o Jloam, y sikux nomkokene xutio; / People with damaged housing
e Inmi Bpa3znusi rpymm / Other vulnerable groups

[{is1b: - Hapanusa rymanitapaux Habopis | 2025-2027 °
3a0e3mnedeHHs / Distribution of humanitarian

HePIIOYESPTOBUX aid Kits °
notped - Jlomomora 3 BiJIHOBJICHHSIM

TIOCTPAX1aJI0TO xwutaa / Housing restoration

Hacenenns / Goal: assistance

Meeting the - Haganus ropuaaaHux °
essential needs of KoHCybTarlii / Provision of

affected legal consultations °
populations - Hamanus rporoBoi gornomord /

Cash assistance distribution

Po3nano 15 000 rymaniTapaux HabopiB /
15,000 humanitarian aid kits distributed
ITpoBeneno 900 peMOHTIB cepeTHBOT
CKJIAHOCTI Ju1d BigHOBIIeHH xutia / 900
medium-complexity housing repairs
completed

Hanano rvopunnuni koncynpTarii 3000
oci6 / 3,000 legal consultations provided
Hanano rpomoBy gonomory 6000 oci6 /
6,000 individuals received cash assistance

Hanpsimok: 2. Jlep:kaBni incTuryuii Ta OMC / Area: 2. State Institutions and Local Self-Government Bodies

[Mins: BecranoButu | - [IpoBecTu aHani3z noTOYHOTO 1 kBapTam 2025/Q1 | e
e(eKTUBHI CTaHy MapTHEPCTB 3 2025

MapTHEPCTBA 3 Jep>KaBHUMH THCTUTYLISIMHU Ta

yciMa OMC, BiANOBIIHO 1O OHOBJICHO]T

pEIEBAHTHUMU Crparerii po3BUTKY Oprasi3aiii
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[TpoBenenwmii anasi3 mapTHEPCTB Ta
PO3pOOIICHHH TUTaH MiK 3 TiIBUIICHHS
e(EeKTUBHOCTI B3aEMOIi1 opraHizartii
nepxaBHUMU HeTUTYIIsSIMU Ta OMC / @ A
partnership analysis conducted and an



CTCﬁKXOHHepaMH 3
-HOMi}K ACPKaBHUX
IHCTUTYILIIH Ta
OMC;
3a0e3IeynTH X
iITPUMKY
aKTUBHOMY CTaHi /
Goal: Establish
effective
partnerships with
all relevant
stakeholders
among state
institutions and
local self-
government bodies
(LSGs) and ensure
their continuous
support

[ins: CTBOpUTH
MEXaHI3MU 13
3a0€e3mneYeHHs

- CtBOoputu Marty napTHepiB 13

Ta 3arIaHyBaTH HEOOX1TH1
PO3IIMPEH] KOMYHIKaIlii 3
[IOTEHIIIHO BAXKINBUMU
creiikxomepamu / Conduct an
analysis of the current state of
partnerships with state
institutions and LSGs in
accordance with the updated
organizational development
strategy and plan extended
communications with potentially
important stakeholders.

1 monosuna 2025 /
PEUTHHTOM Ta JACTAJISIMH I10 First half of 2025
CHIBIIpalll 3 HUMH, OKPEMOIO

KaTeropi€ro 10aaTH AepiKaBHI

iHctuTynii Ta OMC st

30epeKECHHS JOCBITY

naptHepcTBa / Create a

Partnership Map with rankings

and details of cooperation,

including a separate category for

state institutions and LSGs to

preserve partnership experience

[IpoBecTu aHamiTH4HE 2025
JIOCHTIJDKEHHS, 010

THCTUTYIIIHOT mam'sITi B
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action plan developed to enhance the
effectiveness of the organization's
engagement with state institutions and
LSGs

e Pospo6Giena Mama nmaptaepis / A
Partnership Map was created

e IIpoBeacHO aHAMITHIHE AOCITIKCHHS
1010 IHCTUTYLIHHOT MaM ATl y HIJTLOBUX
incrutymigx / An analytical study on



IHCTUTYLIIMHOT
mam'siti B UJIBOBUX
THCTUTYIIISIX /
Goal: Develop
mechanisms to
ensure institutional
memory in target
institutions

IIJTbOBUX 1HCTUTYIISAX 1
ImomykKax CUCTCMHHX [UIAX1B
nokparieHss cutyarii / Conduct
an analytical study on
institutional memory in target
institutions and identify
systematic ways to improve the
situation

[TizroTyBaTu MpoO€EKT 2026
pEeKOMeH Al Ta aJBOKaTyBaTH
iX BIPOBAKCHHS BIJMIOBIAHO 0
pe3yJIbTaTIB JOCIIIKEHHS 3
3aITy4eHHSIM MIKXHAPOTHUX
HapTHEPIB JJIs HOro miaATpuMKH /
Develop policy
recommendations and advocate
for their implementation with the
involvement of international
partners

PeanizyBatu 3a3Hauenuii mpoekt | 2026-2027
Ta IPOBOAUTHU CUCTCMHY

aJIBOKALIFO MIO3UTUBHUX 3MiH /

Implement the project and

conduct systematic advocacy for

positive change
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institutional memory in target institutions
conducted

Ha ocHoOBI pe3yJibTaTiB MPOBEIECHOTO
JOCJTIDKEHHS T1ITOTOBJICH]I peKOMEHIallii
/ Policy recommendations developed
based on the research findings

[IpoBenena anBokariifHa KamMmaHis, sKa
CHPUYMHMIIA PEaAIbHI 3MIHU 1O
30epex’eHHIO Ta epeiayl IHCTUTYIIHHOT
mam’siTi / An advocacy campaign
conducted, leading to tangible
improvements in institutional memory
preservation and transfer



[ine: 3a0e3neunTr | - CTBOPUTU MaIly THCTUTYIIIH, SIK1

KOMIIJICKCHEC
BITHOBJICHHS
THCTUTYIH (Bl
PEMOHTIB 10
HaBYaHHS 1
3a0e3IeueHHs
inKkir03i1) / Goal:
Ensure
comprehensive
recovery of
institutions (from
repairs to training
and inclusion

Hinb: ®oHpa

CHUCTEMHO peaizye

nmporpamy

MOCTPaKIaJId BiJl BINCHBKOBUX
aiit / Create a map of institutions
affected by hostilities

2025

3a0e3neunty ixHe BigHoBiaeHHs / | 2026-2027

Ensure their restoration

[IpoBOaUTH pErymsipHI TPEHIHTU
3 METOIO MTOCUJICHHS
OpraHizaiiifHoi ClipOMO>KHOCTI1
VTS ICP)KaBHUX MPAIiBHUKIB /
Conduct regular training
sessions to strengthen the
organizational capacity of public
officials

3ay4eHHs CTpaTeriYHuX
napTHEPIB HA IOBTOTPUBAI
ITPOEKTHU KOMIIJIICKCHOI'O
BigHoBIIeHHs / Engage strategic
partners for long-term
comprehensive recovery projects

Po3pobutu Ta cepTudikyBaTu
MIporpamMu MiABUIIICHHS
kBaji(ikaii Ta IHTEHCHBHI

2025-2027

32025

2025 - 2026

25

3a0e3neveHo BiIHOBICHHS IHCTUTYIIIH,
SIK1 TIOCTPAYKJIAJIH BiJT BINICHKOBHX Jiil Ha
piBHI He MeHIIe 15% Bi KITBKOCTI
nocrpaxnanux / At least 15% of the
institutions affected by the hostilities have
been restored

[TpoBeaeno 30 TpeHIHTIB 3 MOCUICHHS
OpraHi3aliifHoi ClIPOMOKHOCTI JIs
neprxaBHUX npaiiBHUKIB / 30
organizational capacity-building training
sessions for public officials conducted

3anydeHo 3 cTpaTreriuHi mapTHEpH Ha
JOBrOTPUBAJI MPOEKTU KOMILJIEKCHOTO
BIJTHOBJICHHs iHCTHUTYIIIH / 3 Strategic
partners engaged for long-term
comprehensive institutional recovery
projects

Po3pobniena ceptudikoBana mporpama
I1IBUIICHHS KBaTiiKaIii s
nepxciyx0osiis / A certified



dbopmaabHOT
OCBITH (HaBYaHHS
IS
JIEPIKCITYKOOBITIB)
/ Goal: The
Foundation
systematically
implements a
formal education
program (training
for civil servants)

[inb: YTBEpAUTH
BrutuB Pax BITO sk
e(EeKTUBHUX
KOHCYJIbTaTUBHO-
JIOpaTUYnX OpraHiB
/ Goal: Establish
the influence of
IDP Councils as
effective advisory
bodies

ocsitHi kypcu / Develop and
certify qualification
enhancement programs and
intensive educational courses

professional development program for
civil servants developed

900 mep>KCiTyKOOBIIIB T ABUATITHIH
KBaJTi(iKaIlio B pe3yabTaTi y4acTi B
cepTu(dikoBaHii mporpami Ta
IHTCHCUBHUX OCBITHIX Kypcax Donny /
900 civil servants enhanced their
gualifications through the Foundation's
certified program and intensive
educational courses

Hanpsimok: 3. Pagu BITIO / Area: 3. IDP Councils

ITpoBenenns Koudepenii Pax
BIIO ta cnpusiausa ctBopenHto | 2025
Konrpecom Pan BIIO uitkoro

iany gisutbHOCTI / Organize the

IDP Councils Conference and

support the Congress of IDP

Councils in developing a clear

action plan

[Touarox 2025 / Early
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e [Iposenena Kondepenis Pang BITO,

y4acTh y KM B3I TIPEICTaBHUKU
oinpuie 50% Pax BITO / IDP Councils
Conference held, with representatives
from over 50% of IDP Councils
participating



[ins: CTBOpUTH
CHUCTEMY B3a€MOJIIT
Mk Pagamu BITO
Ha JIOKaJIbHOMY
piBHI (periony) Ta
MIK CO00I0 3
pETYIIpHUM
OHOBJICHHSIM 1X
ckaany / Goal:
Create a system for
interaction
between IDP
Councils at the
local (regional)
level and among
themselves, with
regular updates to
their composition

- CTBOpHUTH KOOPAUHAIIMHUI]
opras s Pag BITO (MoxmmBo
Ha 6a31 ['O “Konrpec Pan
BITIO”) / Establish a
coordination body for IDP
Councils (potentially under the
Congress of IDP Councils NGO)

- CTBOpUTH CHUCTEMY
1H(OpMyBaHHS Ta
KOHCYJIbTaTUBHOI MIATPUMKH /
Develop an information and
advisory support system

- Copusitit 00MiHy nocBijiom Mix | 2025
Pamamu BIIO, cepen inmoro -
[IpesentyBatu ycoinHuii Ta
yHikanpHuM qocBia Pagam BITO
/ Facilitate experience exchange
among IDP Councils, including
showcasing successful and
unigue practices

- AZIBOKaTyBaTH OHOBJICHHS 2026
INEPCOHATBHOIO CKJIaay HE
e(eKTUBHUX Ta HE JieBUX Paj
BIIO / Advocate for the renewal
of membership of ineffective
and inactive IDP Councils

2025-2026
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e (CTBOpEHMI KOOpAMHAIIHUH opraH Pan

BIIO, sixuii 3a0e3ne4ye JOTpUMaHHs
BHUCOKHUX CTaHAApTIB SKOCTI IX poOOTH Ta
Mae peanbHi Baxkeni BrumBy /Coordination
body for IDP Councils established,
ensuring high quality standards in their
work and real leverage for impact

[TpoBeneno 18 3axoiB 13 0OMIHY
nocsigom ais Pax BITO / 18 experience
exchange events conducted for IDP
Councils

[IpoBenenns onoBnenHs 20% ckiaxy HE
edextuBHuX Ta HepieBux Pan BITO /
Composition of 20% of ineffective and
inactive councils renewed

Po3po6aeHi MeToauyH1 peKOMeHaarii
o010 nmojanbinoi podotu Pax BIIO,



[ims: CTBOpUTH
mwiatdopmy Paj
BIIO, mo Oyzae
MICTHUTH BCIO
1H(OopMaIIiIo PO
Pamgu BIIO Tta
CIIyTyBaTHUMeE
KOOPAUHAIIHHUM
MaMJIaHIUKOM JUIS
Papg BIIO Ta ix
NPUXUILHHUKIB /
Goal: Create a

- CTBOpUTH CHUCTEMY BiAOOPY

AKTHUBICTIB JJIs1 OHOBJICHHS
CKJIaay Ta aABOKATyYBAaTH HOBUU
mexani3m / Develop a selection
system for activists to refresh
council memberships and
advocate for a new mechanism
Po3pobka MeTog010TI9HIX
MaTepiajiB 3 peKOMEH IaIlisIMH,
11010 TTOAAIbIN0I poOoTH Paj
BIIO 3a pe3ynbraTamu
HPOEKTHOT aisibHOCTI / Prepare
methodological materials with
recommendations for further
work of IDP Councils based on
project activities

3a0e3neunTH CTBOPEHHS Ta 2025-2026
PO3BUTOK E€JIEKTPOHHOI
wiatgopmu Pan BITO / Develop
and launch an electronic
platform for IDP Councils
3a0e3neunTH peryJssipHe
OHOBJICHHS 1HQOpMallii Ta
HAIOBHEHHSI MaTepianamu /
Ensure regular content updates
and information availability
CTBOpeHHS 1IKaBOTO Ta
kopucHoro g Pag BITO
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MIPE3CHTOBAH1 yCIM CTEUKXOJIIepaM Ta
nirounm Pagam BITO / Methodological
recommendations developed and
presented to stakeholders and active
councils

CrtBopena enekTpoHHa miatdopma Pan
BIIO, mo nigTpumyeThCs Ta
OHOBIIIOETHCS HA PETYJISIPHIN OCHOBI
HeoOxiaHoo 11t poboTu Pang BITO
inpopwmarrieto / Electronic platform for
IDP Councils created and regularly
updated with essential information



platform for IDP
Councils,
containing
comprehensive
information and
serving as a
coordination hub
for councils and
their supporters

ine: 3amyunTn
Pagu BIIO o
HaIlOHAJIbHOI

ansokanii / Goal:

Engage IDP
Councils in

national advocacy

kouTeHrty / Provide engaging
and useful content for IDP
Councils

3abe3neuenns yuyacti Pag BITO
B HaIlpalloBaHH1 NPONO3ULINA 10
JNIEp>KaBHUX IIpPOrpaM Ta
crpateriii / Ensure the
participation of IDP Councils in
developing proposals for state
programs and strategies
CrpusHHS aIBOKaIlii 3MiH J10
HamoHaisHux HITA Pamamu
BIIO / Support advocacy for
changes in national regulatory
acts (NRAs) by IDP Councils

2025-2027
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[IpoBeneHo agBokalliiiHy KaMIaHiio 11010
sairydyerHs Pag BI1O B po3po0iii
npomno3uttiii / Advocacy campaign
conducted for IDP Councils' involvement
in developing proposals

[IpoBeneno agBokailito 3MiH
HaroHasHux HITA, BimmoBigHO 10 SIKOT
gk MiHiMyM 10 3x HITA BHeceHo
HEO0OX1/TH1 3MiHM 3a Mpono3uiisaMu Pax
BITO / Advocacy efforts led to at least
three NRAs being amended based on IDP
Council proposals

[TpoBeaeno naBuanus 30 oci0 31 ckiaxy
Pan BITO oo HaBHYOK aaBoOKaIlii Ha
HarionaasHoMy piBHi / 30 IDP Council
members trained in national-level
advocacy skills



[inb: 3a6e3neuntu | - 3amyuenns Pag BIIO go yuacrti

PO3BUTOK
naptHepcTBa Pan
BIIO 3
MDKHAPOJHUMHU
iHCTHTYIIsSIMU /
Goal: Strengthen
partnerships
between IDP
Councils and
international
institutions

ine: BcTaHoBuTH
e(heKTUBHI
napTHEPCTBA 3
ycima
pelIeBaHTHUMU,
3a0€3IeUYUTH X
MIITPUMKY
aKTUBHOMY CTaHi /
Goal: Establish
effective
partnerships with
all relevant

B 3aX0J1aX MDKHAPOJHOTO PiBHS
3 METOIO TTOMYJIsIpHU3allii X
misuieHocTi / Facilitate the
participation of IDP Councils in
international-level events to

promote their work

Hanpsimok: 4. OI'C / Area: 4. CSOs

1 monoBuna 2025 / e
First half of 2025

CtBOpUTH MaIy MapTHEPIB 13
PEUTHUHTOM Ta JIETAJIAMU 10
criBmpartii 3 aumu (MATIA
naptHepiB) / Create a
Partnership Map with rankings
and detailed collaboration data

30

2025-2027 °

3amydeno npeacraBHukiB Pag BITO go 6
3ax0J1iB Mi>xkHapoaHoro piBHs / IDP
Council representatives engaged in six
international-level events

CrBopena MAITA nmapTHepiB, 1110
HiBUIY€E €(PEKTUBHICTh MAPTHEPCTBA
®DoHy 3 KIIFOUOBUMH JOHOPAMU Ta
creiikxomaepamu / A Partnership Map
created to enhance the Foundation’s
collaboration with key donors and
stakeholders

Po3pobiieni Ta mpe3eHTOBaH1 TEMaTUYH1
nopTdoJio 3a pi3HUMHU HAMIPSIMKaAMHU
nisutbHocTi @onay / Thematic project
portfolios for various areas of the



stakeholders and
maintain them in
an active state

- Po3poOutu TemaTuyHi
nopTdoIIio 3a HAMPSIMKAMHU
npoekTiB / Develop thematic
portfolios by project area:

® CTBOPUTU OKpeMI MOpTPOoJIIo
no rymasitapHiit cgepi, BITO
(chepu, ne ona mae
MOXJIMBICTh
MPOJIEMOHCTPYBATH 3HAYHI

1 momoBuna 2025 /
First half of 2025

1 momoBuna 2025 /
First half of 2025
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Foundation’s activities developed and
presented

Po3po6enuii Ta mpe3eHTOBaHM 3BIT MO
J01IoMo3i 110 pi3HuM perionam / Regional
assistance report developed and presented
Po3po6ieni policy paper / Policy paper
developed

Omy0s1iKoBaHO 301pHUK YCIIIIHUX 1CTOP1N
13 IPaKTUYHUMHU peKoMeHarismu / A
collection of success stories published
with practical recommendations published
PeanizoBano 2 Mi>kHapOAHUX MPOEKTH B
dbopmari IMIUIEMEHTAIIITHOTO
napTHEPCTBA/KOHCOPIIYMY, 10
cTocyroThest TemMaTuk ouay / Two
international projects implemented in a
consortium/partnership format related to
the Foundation’s thematic focus



nocsraerHs ) / develop
separate portfolios for the
humanitarian sphere and IDPs
(areas where the Foundation
can demonstrate significant
achievements)

® PO3pOOHTH T0/IaTKOBI
opT}oJIi0 MO0 MIPOEKTIB
MIATPUMKH MOJIOAI Ta IHOK /
develop additional portfolios
on projects supporting youth
and women

- 3pobutu mopTdo10-3BIT MO
JI0TTOMO31 110 Pi3HUM perioHam /
Create a portfolio report on
assistance in different regions

- Po3pob6uTu policy paper
(pexoMeHallii), Ha OCHOBI
nocsigy ®onay / Develop a
policy paper (recommendations)
based on the Foundation’s
experience

- CtBOpUTHU 01Ty KHUTY iCTOpIN
YCHIXy 3a pe3yJbTaTaMu
npoekTiB @ony / Create a

1 momoBmHa 2025
First half of 2025

2 mnomosuHa 2025
Second half of 2025

2 mojoBuHa 2025
Second half of 2025

2 nonoBuHa 2025
Second half of 2025
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White Book of success stories
from the Foundation’s projects

- [IyGnikaris 30ipHUKa ycmimHauX | 2 monoBuHa 2025 /
ictopiii / Publish the collection | Second half of 2025
of success stories

- Peamnizanis npoekTiB y ¢popmari | 3 2026 / From 2026
IMIIEMEHTAIIHHOTO
napTHEePCTBa/KOHCOPIiyMy /
Implement projects in an
implementation
partnership/consortium format

- CTBOpEHHSI MEXaHI13MYy - 2026
pedTunry crpomoxnocti HYO
(y mapTHepCTBI 3 3a11KaBIEHUMU
nonopamu) / Develop a CSO
capacity ranking mechanism in
partnership with interested

donors
[ins: - OHoBUTH Ta TOKpammTH HasiBHI | 2025 e Omy061IKOBaHO OHOBJICHUH OIMKC MOCTYT
Y TBepHKEHHS orucu nocayr aias OI'C / Update ®onay mst OI'C / Updated description of
Donpy 5K and improve existing service the Foundation’s services for CSOs
Ha/1aBaya descriptions for CSOs published
EKCIEPTHUX e [linTpuMaHo oprasizauiiHy
nociyr st OI'C / cipomoxHicTh 60 OI'C yepe3 HagaHHS
Goal: Establish the MOCJIYT Ta peanizailito rPaHTOBUX
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Foundation as a
provider of expert
services for CSOs

i76: -
3abe3meueHHs
pO3IIUPEHHS
MO>KJIMBOCTEM
oprasi3arii y
JIOITOMO31
oenediriapam

qepe3 y4acThb y
KOAUTIIIISX Ta
00’equanuax OI'C | -
/ Goal: Ensuring

that the

organization's
capacity to help
beneficiaries is
expanded through
participation in

Perynspna peamizamis nmpoektiB | 2025-2027
MIATPUMKH OpraHi3aliiHol

CIPOMO>KHOCTI Yepe3 IPaHTOB1

nporpamu / Regularly implement

projects to support

organizational capacity through

grant programs

Perynsphna ydacts y iHimiatuBax | 2025-2027
Koanimit, napTHEepChKHUX
oprafizaifiii Ta IHIITHUX TOTOYHUX
MMapTHECPCTBAX HA IMIPUHIOHIIAX
edexTrBHOI podoTr / Regular
participation in coalition
initiatives, partnerships, and
other active collaborations based
on effectiveness principles
Perynsipauit posrisn
KOQTIIIHHAX MOKJIUBOCTEN HA
OpUHIMIAaX e(PEeKTUBHOI POOOTH
Ta MPAKTUYHOI KOPUCTI ISl
opranizaii Ta ii 6enedimiapis /
Regular assessment of coalition
opportunities based on
effectiveness and practical
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nporpam / 60 CSOs supported through
service provision and grant programs

e PeamizoBano 3 3arajbHOHAIIOHAILHI
1HIIIaTUBH B KoaJiliiftHOMY Gopmarti, 1o
HOKpAIyOTh cTaH OcHediriapiB Doy /
Three national initiatives implemented in
coalition format, improving conditions for
the Foundation’s beneficiaries



coalitions and
associations of
CSOs

benefits for the organization and
its beneficiaries
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SIkicui 3minm /
Qualitative
Changes

VYyacTte y
M1ITOTOBKU
OHOBIJICHHA
HaI[lOHAJILHOL
Crparerii iHTEerparii
BIIO / Participation
in updating the
national IDP
Integration Strategy

JlocArHEeHHS
MO3UTHUBHUX 3MIH Y
MoxJnBocTax BITO

1010 JOCTYITY 710

JNonartok 1. Onepamiitnuii mian Ha 2025 / Appendix 1. Operational plan for 2025

Kinbkichi 3minm / IponykTr /
Quantitative Changes Outputs

3axoam / Activities Ctpoxn /
Timeline

Hanpsimok: 1. Bece mocTpaxkaasie nacejenns / Area: 1. All Affected Populations

1.1. BITIO /1.1. IDPs

Pexomennmamii —

3minu a0 Crparerii

/
Recommendations
for Strategy
amendments

e 30UIbIICHHS BICOTKY AHamITUYHUH 3BIT
BIIO B rpomagax, siki 11010
MaloTh JOCTYII JI0 KUTJA, | €(EKTUBHOCTI
IIOYNX KUTIIOBUX
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- MoHITOpUHT peai3aliii Air04oi 2 moyioBuHa /
Crparerii / Monitoring the Second half
implementation of the current
strategy

MOHITOPUHT 3MIHU CUTYalli Ta
BUSIBJICHHSI CTEUKXOJIAEPA, 110
npocysae 3minu / Monitoring
changes in the situation and
identifying key stakeholders
promoting change

JloJryauTrcs 10 TiArOTOBKH
onosjieHHs Ctparerii / Participating
in the preparation of the updated
Strategy

[IpoBenenns anamzy epextuBHOoCTI | 1 KkBaprtan/
JIFOYMX KUTIOBUX Tporpam / Q1
Conducting an analysis of current

housing programs



KUTJIOBUX IIPOrpam Ha 5% B1J] TOTOYHOTO nporpam / - Ha ocHOBI pe3yJbTaTiB aHasizy 2 xkBapra /

/ Achieving positive piBus / 5% increase in Analytical report 3aIyCTUTH PO3POOKY MOKIUBUX Q2
changes in IDP IDPs with access to on the pimrens / Developing potential
access to housing housing in communities | effectiveness of solutions based on the analysis
programs e He menme 1000 BITO existing housing , _
OTPHMAITH OCTYT 710 programs - PosmouaTu micueBy aJIBOKALIIO 1A 2 nojoBuHA /
sxuria / At least 1,000 NPUAHSATTS BU3HAYCHUX PIIlICHD / Second half
IDPs gained access to Launc_hing I(_)cal qd_vocacy for the
housing adoption of identified solutions
- MoHiTOpUTH peanizaillito [TocTiitao / On
IMIUIEMEHTAITl1 )KUTJIOBUX IIporpam / | gn ongoing
Monitoring the implementation of basis
housing programs
- CTBOpEHHSI paMKOBHX Iporpam Jjig | 2 MoJIOBUHA /
po3impeHHs MoxumBocTer BITO Second half
noctymy a0 xxwutia / Developing
framework programs to expand IDP
housing access
JlocsTHEHHS e Jlocartu He MeHIe 20 KomyHnikariitnuii | - Po3poOuTy KOMyHIKaLIMHWIA 1J1aH 1 kBapran / Q1
KOHKPETHUX KOHKPETHHUX MO3MTUBHUX | TLTaH / JUTSI TUTAaHYBaHHSA Ta 3a0€3MeUYeHHS
MO3UTHUBHUX 3MIH B 3MiH B TIpaBax Ta Communication MeJTia BUCBITJICHHS (B TOMY YMCII1
mpaBax Ta moskimBoctei BITO 3a plan nuTaHb kuaa) / Developing a
moxuuBocteit BITO PIK Y BUIJISII MiCIICBHX communication plan to ensure media
|/ Achieving specific Iporpam, 3MiH JIJIs coverage (including housing issues)
Improvements in MICIICBHX TIporpaM, 3MiH | MemMopaHayMm 3
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IDP rights and Ta OHOBJICHHS MoJ1011’KHOIO - Peaizanis indopMariiinoi kammnasii | 3 2 kBaprtany /

opportunities HAI[IOHAJIHHOTO pajioio mpu / Implementing an information From Q2
3akonoaaBctBa st BI1O | Ykp3zamizuuiii / campaign
/ Achieve at least 20 Memorandum with
concrete positive the Youth Council |- Hagauus xouncynpraniii / Providing | ITocritino / On
changes in the rights and | at Ukrzaliznytsia consultations an ongoing

opportunities of IDPs per

basis
year in the form of local

programs, changes to - [IpoBenieHHS IeperoBopiB

local programs, changes 3aJTydeHHs JI0 iHpopMaIiiHo1

and updates to national KaMITaHii 3 YKp3ali3HHULICIO (POJIMKH
legislation for IDPs B [HTEpCiTi), 0 BKIIIOYAE

HiI[HI/ICElHHH MCMOpAHAYMY 3
Mo1011>KHOIO paJIoro MpH
Ykp3amizauill, 111 6€3KOIMTOBHOTO
posmimierns / Negotiating an
agreement for participation in an
information campaign with
Ukrzaliznytsia (video content in
Intercity trains), including signing a
Memorandum with the Youth
Council at Ukrzaliznytsia for free
placement

Hamnpsimok: 1. Bece mocTpaxkaasie nacejenns / Area: 1. All Affected Populations
1.2. MoJoab Ta aitu / 1.2. Youth and Children
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AKTHBI13a1[1s1 MOJIOI1
B LIJIbOBUX
rpoMaaax,
OXOIINICHUX
IIPOEKTaMU
oprasizariii /
Activate youth in
target communities
covered by the
organization’s
projects

[TpoBeneno 3 TpeHiHTH
s mostioai / Conduct 3
youth training sessions
200 npeacTaBHUKIB
MOJIO/11 PO3BUHYJIM HOB1
HaBHYKH, 110
3a0e3mneyaTh iX
aKTHUBI3aIliI0 B rpoMai /
Develop new skills for
200 youth
representatives to
enhance their
engagement in
communities
Po3pobneno nporpamu
3aJTy4eHHS MOJIOJI JI0
MPUIHATTS pillieHb y 12
rpomanax / Develop
youth engagement
programs in decision-
making for 12
communities

AHaJIITHYHHUH 3BIT
o0 motped LA /
Analytical report
on the needs of the
target audience

Konnenr-noytu/
Concept notes:
Memopanaym 3
MOJIOII’KHOIO
paznoro npu
Yxp3amizuuiii /
Memorandum with
the youth council
at Ukrzaliznytsia

[Lnan
KOMYHIKaI1HOT
KammaHii /
Communication
campaign plan
[Iporpamu
TPEHIHTIB /
Training programs
OcBiTHI nporpamu
/ Educational
programs

39

- [IponoBxkeHHs MOTOYHOT POOOTH 3
HiJ’ILOBI/IMI/I rpoMaaaMu 110 HAIIPAMY
MOJIO/IKHA aJIBOKAIIIS Ta 3aTydSHHS
MOJIO/I1 IO IPUMHSATTS PIllIEHb Yy
rpomajax / Continuation of ongoing
work with target communities in the
area of youth advocacy and
involvement of young people in
community decision-making

- [linroToBKa 10 peanizallii 3aX0/IiB,
BIJIMOBITHO JIO TTPOTPaMH MOJIOAb
Vkpainu 2026-2030 / Prepare for the
implementation of activities under
the Youth of Ukraine Program
2026-2030:

- [IpoBenenns anamizy cutyaiii
Ta akTyasbHuX norped LA /
Analyzing the situation and
current needs of the target
audience

- Ilomyk Ta 3amy4eHHs
napTHEPIB JJIs peanizaiii
inimiatus / Search and
engagement of partners for the
implementation of initiatives

- IligroroBKa KOPOTKHX
KOHIIETIT-HOYTIB 10
aktuBHOCTSIM 2025-2026 pokiB

[IpoTsirom
poky /
Throughout
the year
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JU1s1 O1TBI €(hEKTUBHOTO
3aydeHHs mapTHepiB /
Preparation of short concept
notes on activities in 2025-
2026 for more effective partner
engagement

[TpoBeaeHHS CTpaTeriYHUX
cecii (BOPKIIOIIB) 3
HallpalnrOBaHHA OIICPATUBHUX
IUIAHIB aKTUBHOCTEH 3T1IHO
po3pobieHux mporpam 2026-
2030 / Conducting strategic
sessions (workshops) to
develop operational plans for
activities in accordance with
the developed programs for
2026-2030

- Indpopmysansns / Informing:

[IpoBeneHHs NeperoBopin
3ally4eHHs 10 1HdopMaiiHol
KamIaHii 3 YKp3adi3HHUII
(ponuku B [HTEpCITI), 1110
BKJIIOYAE ITIIMHCAHHS
MeMOpaHayMy 3 MoJIoAIKHOIO
pasoro Mpu Y Kp3aai3HMIT, IS
0E3KOIITOBHOTO PO3MillIeHHS /
Negotiating involvement in the
information campaign with



3anydeHHs
MapTHEPIB s
JOTIOMOTH
oenedimiapam o
HanpsMky / Engage
partners to support
beneficiaries

Ukrzaliznytsia (videos on
Intercity), including signing a
memorandum with the Youth
Council at Ukrzaliznytsia, for
free placement

Hanpsimok: 1. Bece mocTpaxkaase nacejenns / Area: 1. All Affected Populations
1.3. /Kinku i wonosiku / 1.3. Women and Men

o 2 KOHIIENT-HOYTH IS
peanizarllii Mpo€EKTIB
nornoMoru Oenediriapam
1o Hanpsmky / Two
concept notes for
beneficiary support
projects

[Tnann npoektis /
Project plans

Konnent-aoytu /
Concept notes

41

- IligroToBKa M0 peamizarii
aKTHBHOCTeﬁ, 3aIllJIaHOBAHUX
BITIOBITHO J10 cTparerii Ha 2026-
2027 poku / Preparing for the
implementation of activities planned
in accordance with the 2026-2027
strategy:

[IpoBenenHs aHamizy curyartii
Ta akTyanbHuX morped 1A /
Analyzing the situation and
current needs of the target
audience

[Tomryk Ta 3anmyueHHs
napTHEPIB JJIs peanizaiii
inimiatus / Search and
engagement of partners for the
implementation of initiatives
[linroroBka KOPOTKHUX
KOHIETIT-HOYTIB 10
akTuBHOCTAM 2026-2027 pokiB

2 kBaptain / Q2



3a0e3reueHHs
MEPIIOYCPrOBUX
moTpeo
MOCTPAXKIAIOr0
Hacenenus / Ensure

JU1s1 O1TBI €(hEKTUBHOTO
3aydeHHs mapTHepiB /
Preparation of short concept
notes for 2026-2027 activities
for more effective partner
engagement

- [linroTOBKa IIPOEKTIB I10
Hanpsmkam / Preparation of projects
in the following areas:

JlocniKeHHs - TeHEepHUI
anaii3 / Research — gender
analysis

OOMIH JOCBIIOM TSI KIHOK 31
chepu HYO / Exchange of
experience for women from the
NGO sector

Hanpsimok: 1. Bce moctpaxknaie Hacesaenns / Area: 1. All Affected Populations
1.4. Tnmi Bpazausi rpynu: / 1.4. Other vulnerable groups:
o Kureni npudponroBux rpomaz (10 km Bix ¢pponty); / Residents of frontline communities (within 10 km of the

frontline);

o Jloam, y sikux moukozkene »xurio; / People with damaged housing
Imri Bpaszyimei rpymm / Other vulnerable groups

e Posmano 5000
ryMaHiTapHUX HAOOPIB /
Distribute 5,000
humanitarian kits

MexaHi3M BuIaul
I[IJTbOBOI I'POIIOBOI
JIOITOMOTH /IS
PEMOHTHHUX POOIT
JOMOTOCIOIAPCTB /
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- [IponoBkeHHS MOTOYHOT POOOTH 3

IIJTbOBUMH TPyTIIaMH 10 HAIIPSMY
(BumaBaTu TyMaHITapHI HaOOpH,

PEMOHTHI poboTH JoMorocrnoaapcTs | the year
Ta COIlaJIbHUX THCTUTYIIiM) /

[IpoTsrom

poky /
Throughout



the essential needs | e TIIposeneno 300 A mechanism for Continuation of the current work

of affected PEMOHTIB CepeTHBOT Issuing targeted with target groups in the area of
populations CKJIQTHOCTI JIJISt cash assistance for | humanitarian aid (distribution of
BiIHOBJICHHS KHUTJIA / household repairs humanitarian kits, repair of
Conduct 300 medium- households and social institutions)
3aydeHi 10JaTKOBI complexity housing Mexanism Bumadi | - [lomryk MoxIuBOCTEH 17151
MapTHEPCTBA 110 repairs IpOLIOBOL IMIUIEMEHTAIlT IPOEKTIB IIBUAKOTO
HanpsMky / Engage | e Hanano ropuandsi JOTIOMOTH 1 pearyBanHs B CX1JHUX Ta
additional koucypTalii 1000 oci6 / | migxomy mBuakoro | IliBaeHHuX o0nacTsax Ykpainu /
partnerships in the Provide 1,000 legal pearyBanus / A Search for opportunities to
area consultations mechanism of cash | implement rapid response projects in
e HanaHo rpomoBy assistance and the Eastern and Southern regions of
noromory 2000 oci6 / rapid response Ukraine
Provide 2,000 cash approach - JloJy4eHiCcTh 10 poOOTH
assistance grants MDKHAPOJIHUX TYMaHITapHUX

KOHBOIB B IpU(POHTOBI rpomaiu /
Involvement in the work of
international humanitarian convoys
to frontline communities

- Po3pobOxka mexaHizMy Buaaui
[LJIbOBOI IPOIIOBOI JOMMOMOTH JIJIst
PEMOHTHHUX POOIT IOMOTOCTOIaPCTB
/ Developing a mechanism for
issuing targeted cash assistance for
household repairs

- Po3poOka MmexaHizMy Buaul
IPOIIOBOI JOTIOMOTH 1 MiIXOTY
mBKMIKOro pearyBanns / Developing
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a mechanism for disbursing cash
assistance and a rapid response
approach

CrpusiHHA 3a0€311€YeHHS JOCTYITY
110 muTHOI Boau B CXigHUX Ta
[TiBnenHnx obnactsx Ykpainu /
Promoting access to drinking water
in the Eastern and Southern oblasts
of Ukraine

[Tomyk nuisixiB 10AaTKOBOTO
3a0e3MeUeHHs TYMaHITapHOTO
HalIpsAMY Ha BUIIAJJOK MOZKJINBOI'O
CKOpOYeHHs (DiIHAHCYBAHHS Ta 3MIHU
npioputeTiB moHOpiB / Finding ways
to provide additional humanitarian
support in case of possible funding
cuts and changes in donor priorities

Hanpsimok: 2. Jlep:kaBni incTurynii Ta OMC / Area: 2. State Institutions and Local Self-Government Bodies

3anydeHHs
JI0JTaTKOBUX
MapTHEPIB s
peasnizalii MpOEKTIB
KOMILJIEKCHOTO
BITHOBJIEHHS /
Engaging additional
partners to
implement

e [Iposeneno 10
TPEHIHTIB 3 TMTOCUJICHHS
oprasizamiiaoi
CIIPOMOJKHOCTI JIJIsI
TepIKaBHUX
npaifiBaukis / 10
training sessions on
strengthening

Mertononoris
CTBOPEHHSI IJIaHIB
BimHOBIEHHS /
Methodology for
creating recovery
plans

AHaTITUYHE
JOCITIKEHHS
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- [IpoBecTu aHani3 NOTOYHOTO CTaHY

MapTHEPCTB 3 IEPKABHUMU
iHctuTyisiMu Ta OMC, BiImoOBiAHO
10 oHoByIeHOi CTpaterii po3BUTKY
oprasizaiii Ta 3aruIaHyBaTH
HEOOX1TH1 PO3MIMPEH] KOMYHIKAITIT 3
IMOTEHIIIHO BAXKJIMBUMU
crerikxonaepamu / Analyze the
current state of partnerships with

1 xBapran / Q1



integrated recovery
projects

[TigBuenus
e(eKTUBHOCTI
MapTHEPCTB /
Increasing the
effectiveness of
partnerships

organizational capacity | mozmo

for civil servants were
held

IHCTUTYLIIMHOT
mam’sati /
Analytical research
on institutional
memory

MeTtomonoris
PO3pOOKH Ta IJIaH
OCBITHBOTO Kypcy /
Methodology and
plan of the
educational course

Marma napTtHepiB /
Partnership map

Mana iHCTUTYIIH,
SIK1 OCTPaXIaIu
Bix Biiiau / Map of
institutions
affected by the war
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state institutions and local self-
government bodies in accordance
with the updated Development
Strategy of the organization and plan
the necessary expanded
communications with potentially
important stakeholders

- CTBOpUTH MaIly MapTHEPIB 13

peﬁTHHFOM Ta ACTAJIAMU 110
cripnpartii 3 Humu (MAITA
MapTHEPIB), OKPEMOIO KaTETOPIEI0
J0/1aTH Iep>KaBH1 IHCTUTYIIIT Ta
OMC niist 30epeKeHHS TOCBITY
naptHepcTBa / Create a map of
partners with a rating and details of
cooperation with them (Partnership
Map), adding state institutions and
local self-government bodies as a
separate category to preserve the
experience of partnership

IUTaHIB BIJTHOBJICHHS rpomMaj /

1 momoBunHa /

First half

- Po3pobutu Mmetonosnorito ctBopenHst | [Ipotsarom

POKy

/

Develop a methodology for creating Throughout the

community recovery plans

year



- [IpoBecTn anamiTHYHE [IpoTsirom
JIOCIIJUKCHHS, MO0 IHCTUTYLIAHOT | poky /
nam'siTi B UJIbOBUX 1HCTUTYINAX 1 Throughout the
MONTYKaX CUCTEMHHX HIISXIB
nokpamieHHs curyarii / Conduct an
analytical study on institutional
memory in target institutions and
search for systemic ways to improve
the situation

year

- CTBOpUTHU MaIly IHCTUTYIIIH, sIK1 2 noJioBUHA /
oCTpakaanu Bij BifickkoBux miti / | Second half
Create a map of institutions affected
by the hostilities

- [IpoBecTu aHami3 NOTEHIITHUX 2 mojoBuHA /
nmapTHEPCTB Ta posnoyaTH momyk i | Second half
MIePErOBOPHI MPOLIECH JIJIs
3aITy4EeHHSI CTPATErTYHUX
napTHEPiB/AOHOPIB HA JTOBrOTPUBAIIL
MPOEKTH KOMIUIEKCHOTO
BigHoBieHHs / Analyze potential
partnerships and start searching and
negotiating for strategic
partners/donors for long-term
comprehensive recovery projects

- Po3nouatu po3pobky nporpam 2 nojoBuHA /
HiBUIICHHS KBamidikalii Ta Second half



IHTCHCHBHMX OCBITHIX KypCiB /
Begin developing professional
development programs and intensive
educational courses

- [ligroToBka a0 mporecy 4 xBapran / Q4
ceprudikairii po3poOIeHUX Mporpam
/ Prepare for the certification process
of the developed programs

Hanpsamok: 3. Paau BITO / Area: 3. IDP Councils

CrBopenuit e [IpencraBuuku Ounbiie | Konneniis - [Ipoenenns Kondepentii Pan [TouaTox 2025
KOOPAUHAIIMHUI 50% Pan BIIO Koopaunarniitaoro BIIO nj1s 9iTkOrO BUPOOIECHHS | Early 2025
opraun Pan BIIO, 3aJTy4eHi J10 oprany Pan BIIO/ | mnnany gisiibHOCTI Ta CtaryTy, 1S

AKuM 3a0e3neuye misutbHocTi Korrpecy | Concept of the KOHTPOJTIO SIKOCT1 Ta €(PEeKTUBHOCTI

JTOTPUMAaHHS Pan BITO / Coordination Body | po6otu Pag BITO / Conduct a

BHUCOKHX CTaHIApTiB Representatives of of IDP Councils Conference of IDP Councils to

SKOCTI X po0OTH Ta more than 50% of IDP clearly develop an action plan and a

Mae€ peajbHi Bakesi Councils are involved | Konneniris Statute, to control the quality and

BIUTHBY / A in the activities of the | cucremu effectiveness of the IDP Councils'

coordinating body Congress of IDP iHpOpMyBaHHS Ta work

of IDP Councils has Councils KOHCYJIbTATHBHOT

been established to miaTpumku Paj - Onucaty KOHLEMIIi0 1 kBapran / Q1
ensure compliance e IlIposeneno 6 3axonis | BIIO / Concept of | KoopauHauiiiHoro oprany s Pan

with high quality i3 0OMiHY J10CBizOM the system of BIIO Ta npeacrasuty ii Ha

standards of their nns Pan BITO / Six information and Kondepennii Pax BIIO / Describe

the concept of a coordinating body
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work and has real
leverage

BnopoBamxkena
CHUCTEMA
iHhOpMYyBaHHS Ta
KOHCYJIbTaTUBHOI
miaTpuMku Pan
BIIO / A system of
information and
advisory support for
IDP Councils has
been implemented

CtBOpeHa cucrema
B1100pY aKTUBICTIB
no ckiany Pag BITO
/ A system for
selecting activists to
the IDP Councils
was created

Bueceni 3MiHA 110
THITIOBOT'O
ITOJIOKECHHS TIPO
Pamu BIIO, mo
3aKPITUTIOIOTh
MMO3UTHUBHI

experience exchange
events for IDP
councils were held

advisory support
for the IDP
Councils

MertoanuHi
peKoMeHartii
1010 ITOAAIBIIOT
poo6otu Pax BITO /
Guidelines for
further work of
IDP Councils

Konmeniris
€JIEKTPOHHO1
wiatgopmu Pag
BITO / Concept of
the electronic
platform of IDP
Councils
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for IDP Councils and present it at
the Conference of IDP Councils

- AnBokaris nepetBopeHHs Konrpecy
Pan BIIO Ha koopauHaminHui
opran / Advocate for the
transformation of the Congress of
IDP Councils into a coordinating

body

- Po3poOuTH KOHIIETIIIIO CHCTEMU
iHpOpMYyBaHHS Ta KOHCYJbTaTUBHOT
miarpumku Pag BITO 1 po3mouaru 1i
BrpoBaixkeHHs / Develop the
concept of the system of information
and advisory support for the IDP

Councils and start its
implementation

ABoKaIs 3MiH 10 THIIOBOT'O
nosioxkeHHs ipo Pagu BIIO, 1 B
KOHTEKCTI 11por0 - [Ipe3entyBatu
“ITonTaBCchKUI MOCBIN” pagam
(3MiHH TTOCTAaHOBU T4 MOKJIUBICTh
sairyyaTtu npeactaBaukiB Pag BITIO
710 poOOTH Ha TOCTIHHIN OCHOBI) /
Advocate for changes to the model
regulations on IDP Councils, and in
this context - present the “Poltava

[IpoTsirom

POKY /
Throughout the
year

2 kBaptain / Q2

3 2 kBapraiy /
From Q2



MEXaH13MU
KOOpAMHAITI T
TISIIIBHOCTI,
CTaHJIAPTIB SIKOCTI
Ta OHOBJICHHAA
ckiamy /
Amendments were
made to the model
regulations on IDP
councils, which
enshrine positive
mechanisms for
coordinating
activities, quality
standards and
renewal of
membership
composition
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experience” to the councils (changes
to the regulations and the possibility
to involve representatives of the IDP
Councils in the work on a permanent
basis)

CTtBOpUTH CUCTEMY BiIOODPY
AKTUBICTIB JJIsI OHOBJICHHS CKJIQTy
Ta aJIBOKaTyBaTH HOBUM MEXaHI3M /
Create a system for selecting
activists to update the composition
and advocate for a new mechanism

Posmnouatu anBokaryBatu
OHOBJICHHA IICPCOHAJIBHOT'O CKJIay
Pan BIIO / Start advocating for the
renewal of the IDP Councils'
membership composition

Po3pobuty KoHIENII0 Ta
pO3MOYaTH MONIYK MAPTHEPIB Ta
pecypciB JjIsl CTBOPEHHS Ta
PO3BUTKY €JIEKTPOHHOI MIaThOpMH
Panx BIIO / Develop a concept and
start searching for partners and
resources to create and develop an
electronic platform of IDP Councils

2 kBapran / Q2

3 3 xBapraiy /
From Q3

2 noxoBuHa /

Second half



BcranoBneHHs
e(heKTUBHUX
MapTHEPCTB 3 ycimMa
pEJIEBAHTHUMU
CTEHKXOJIIepamu, 1
iX mATpUMKA B
aKTUBHOMY CTaHi /
Establishing
effective
partnerships with all
relevant
stakeholders and
keeping them active

- HapaBatu indopmariiiiny

MIITPUMKY Ta MATPUMKY PO3BUTKY
crpomoskHocti Pag BITO
peaizyBaTH BCl MOKIUBOCTI
TiSTTBHOCTI, 30KpeMa, JIOKaJIbHOT
anBokaritii / Provide information
support and capacity development
support to IDP Councils to
implement all the opportunities of
their activities, including local
advocacy

Hanpsimok: 4. OI'C / Area: 4. CSOs

1 mpo€eKT pO3BUTKY
OpraHizaiiiHoi
CITPOMOKHOCTI JIJIsI
OI'C/ 1 project of

organizational capacity

building for CSOs
[linTpumano
oprasizauiiay
CITPOMOKHICTB 20
OI'C uepe3 HanaHHSA

MOCJIYT Ta peani3alito
I'PaHTOBUX Mporpam /

Organizational
capacity of 20 CSOs

Konneniis mamm
napTHEpIB /
Concept of the
partnership map

TexHIUHE
3aBAAaHHA OJIA
Mary napTHEpPiB
(3a HEoOxiaHOCTI) /
Terms of reference
for the partnership
map (if necessary)

Temaruuui
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- CTBOpUTH MaIly TapTHEPIB 13

peﬁTHHFOM Ta ACTAJIAMU 110
croiBnpati 3 Humu / Create a map of
partnerships with a ranking and
details on the cooperation with
them:

- CTBOpUTHU KOHIIEIIIIIO
(dbopmar) Ta moroauTH ii B
opranizarii / Create a concept
(format) and approve it in the
organization

- Y BUNAJKY, SKIO KOHIIEIIiSA
noTpedye CIemiaaTbHOTO

1 mosmoBuna [
First half

1 nmosoBuHa /
First half

1 kBapran / Q1

2 kBaptain / Q2



Mara nmaptHepiB /
Partnership map

OHOBJIEHUH OITHC
nociyr QoHAy i
OI'C / Updated
description of the
Foundation's
services for CSOs

Po3po6iena
KOHIICITITIS
PEUTHHTY
CITPOMO’KHOCTI
HYO ta
MIpeCTaBJICHa
MMOTEHIIMHUM
rapTHepam y ii
BIIpOBaKeHHI / The
concept of NGO
capacity rating was
developed and
presented to
potential partners in
its implementation

was supported through

the provision of
services and
implementation of
grant programs

noptdoio /
Thematic
portfolios

[Toptdomio-3Bit 1o
perioHam /
Portfolio report by
region

Policy paper

301pHUK YCIIIITHUX
icropiit /
Collection of
success stories

bina kaura icropiit
ycmixy / White
paper of success
stories

o1

TEXHOJIOTTYHOTO PIIICHHS
(po3pobka miatdopmu,
J0aTKy, CalTy) - MArOTyBaTH
TEXHIYHE 3aBJAHHS Ta 3HAUTH

HiIpsIHAKA Ha HOTO

peamzariito / If the concept
requires a special technological
solution (development of a
platform, application, website),
prepare terms of reference and
find a contractor for its

implementation

PeanizyBatu xoHienitito /
Implement the concept

- Po3pobutu Temaruuni nmoptdosio 3a
HarnpsiMkamu npoekTiB / Develop
thematic portfolios by project area:

CrtBopuTH OKpemi opThoItio
no rymasitapHiii cgepi, BITO
(cdepu, e BeIUKI TOCATHEHHS)
| Create separate portfolios on
humanitarian aid and IDPs

(areas with major
achievements)

2-3 kBaprtan /
Q2-3

1 momnoBunHa /

First half

2 xBapran / Q2
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- JlomatkoBi moptdoJiio 1o
MoJioal Ta xiukam / Additional
portfolios on youth and women

- 3po6ut NopTOoII0-3BIT MO
JIOTIOMO31 T10 PI3HUM perioHaMm /
Create a portfolio report on
assistance in different regions

- Po3pob6utu policy paper
(pexomenartii), Ha OCHOBI1 JIOCBITY
®oHJy, 3 ONUCOM MIIXO0IB Y poOOTI
/ Develop a policy paper
(recommendations) based on the
Foundation's experience, describing
approaches to work

- bina kaura ictopiii ycmixy 3a
pe3ynbTaTamu npoekTiB / A white
paper of success stories based on
project results

- [lyGOumikaris 36ipHUKA YCIIIIHUX
icropiii / Publication of a collection
of success stories

- [Momyk mapTHepiB 111 pearizaris
MPOEKTIB y popmaTi
IMITEMEHTAIIHHOTO
nmapTHepcTBa/KoHcopIiiymy / Search

2 xBaprain / Q2

3 kBapran / Q3

3 kBaptan / Q3

4 xBaprtan / Q4

4 xBapran / Q4

3 2 xBapTaiy /
From Q2
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for partners to implement projects in
the format of an implementation
partnership/consortium

OO6roBopeHHs 3 JOHOpaMu
(3a111KaBJICHUMHU B OPTPO3BUTKY
CTBOPCHHSI MEXaHI3MY - PEUTHUHTY
crpomoskHocTi HYO / Discussions
with donors (interested in
organizational development) to
create a mechanism for ranking the
capacity of NGOs

IIpoanamizyBaTu Ta MOKPAIIUTH
HasBHI onucu mociyr s OI'C /
Analyze and improve existing
descriptions of services for CSOs

[lepexin 10 MpUHIKITY HAJAHHS
ocJIyr kKoMana0r0 PoHIy Ta
BepudikoanumMu OoHoM
crnewiamictamu / Transition to the
principle of providing services by
the Foundation's team and
specialists verified by the
Foundation

[TinroToBKa KOHIISIIIIM IPOEKTIB
MIITPUMKH OpraHi3aliiHol
cupomoxHocTi 1151 OI'C Ta nomryk

3 kBapran / Q3

3 kBaptan / Q3

3 1 xBapramny /
From Q1

3 2 xBapTainy /
From Q2
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MOXJIMBOCTEH X peaizallii yepe3
I'paHToOBI IIporpamu / Prepare
concepts for organizational capacity
support projects for CSOs and look
for opportunities to implement them
through grant programs

PerynsipHa y4dacTts y iHiIliaTUBax
Koamiriif, mpuTOMHUX OpraHi3aliii
Ta 1HIIUX DOTOYHUX MMapTHCPCTBAX
Ha MpUHIMNAaX ePeKTUBHOI podOoTH /
Regular participation in the
initiatives of coalitions, smart
organizations and other ongoing
partnerships based on the principles
of effective work

Perynspauii po3risin KoamiiHux
MOJKJIMBOCTEH Ha IMPpUHOMUIIaX
e(eKTUBHOT pOOOTH Ta TPAKTUIHOT
KOPHCTI JiJIsl opraHi3aiii Ta ii
oenediriapis / Regular
consideration of coalition
opportunities based on the principles
of effective work and practical
benefits for the organization and its
beneficiaries

[Tocriitao / On
an ongoing
basis

[Toctiiiao / On
an ongoing
basis



